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Breath Drug Test
A new easy and fast none-invasive test.
Legal defendable when LC-MS is used in an accredited lab.

The long awaited solution of drug testing! SensAbues ® provides  
a sampling unit to be used with LC-MS instrument for a new easy-
to-use drug test.

Approximately � – � minutes exhaled breath is enough. The bio 
aerosols in the test persons breath air are very small, just a few µm. 
SensAbues® DrugTrap® collects them and the lab detects the drugs.

SensAbues AB is a Swedish Innovation company at  
Karolinska Institutet Science Park.
For more information, contact SensAbues AB:  info@sensabues.com    
www.SensAbues.com  Linkedin Group: Breath Air Illicit Drug Testing
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The 2014 winners were decided 
by an independent panel of 
industry experts and announced 
at the annual gala dinner on 06 
February 2014, where housing’s 
most enterprising professionals 
had converged on London’s 
Grand Connaught Rooms. 
  Berkeley Homes North East 
London sponsors of Building 
Lives Most Innovative Training 
Programme Category. John 
Sanders, Head of Construction 
said he was ‘delighted’ to present 
the award to the Building Lives 
team. And it appeared that the 
Berkeley Group are just one of 
Building Lives many partners in 
London, which include social 
landlords and local authorities 
such as: Peabody, Camden 
Council, Hackney Homes, Sutton 
Council, Poplar HARCA, Thames 
Reach and many more...
  Steve Rawlings, CEO Building 
Lives commented ‘Achievements 
like this are all down to the 
dedication and hard work of the 
Building Lives staff and simply 
would not be possible without 
the fantastic army of partners that 
Building Lives is proud to work 
with. Thanks to everyone involved 
who made this possible.’ 
  Partnerships in fact plays a 
vital role in the success of this 
rapidly growing Social Enterprise. 
And it seems it is only in 
collaboration, that Building Lives 
have managed to establish five 
training academies in deprived 
areas across London (Camden, 
Hackney, Sutton, Tower Hamlets 
& Southwark). Some may 
suggest their growth strategy 
which includes a further four 
new Academies in 2014, is 

rather ambitious. But it is worth 
that noting Building Lives is no 
ordinary Social Enterprise. It was 
set up by  entrepreneur Steve 
Rawlings, a man with a track 
record of building successful 
construction businesses. When 
Steve Rawlings, founder of 
Lakehouse, discovered around 
half of people living in social 
housing were unemployed, he 
decided to do something about it. 
  “I’m delighted that an 
entrepreneur like Steve Rawlings 
has stepped in with the Building 
Lives model.” Former Mayor of 
London, Ken Livingstone. 
  “I grew up in the East End 
and started my career as an 
Apprentice Roofer having left 
school with no qualifications. In 
2010, I realised lots of people 
were struggling to get jobs. And 
I realised there would soon be a 
huge skills shortage unless we 
acted quickly. To help others get 
into an industry that I fell in love 
with, I set up Building Lives and 
have never looked back! The 
thing that makes us different, is 
that we are training for jobs, not 
for someone just to end up with 
a certificate. I spent my whole 
life trying to make money, but 
now I’m building lives, which I’ve 
discovered, is so much more 
rewarding.” Steve Rawlings, CEO 
& founder of Building Lives.
  With each Training Academy 
helping 50 local unemployed 
people every year secure paid 
apprenticeships and 4 out 
of 5 apprentices going on to 
sustain employment 6 months 
after they have completed their 
apprenticeship – it is no wonder 
Building Lives already has a 

waiting list of Social Landlords for 
2015. 
  Not only are local unemployed 
people trained up an supported 
into sustainable construction 
careers, but neighbourhoods 
are transformed, as unloved 
community spaces are converted 
into training academies, revitalising 
entire communities. Building 
Lives mission says: ‘we welcome 
everyone’ and their impressive 
stats evidence this:
• 10% Women, industry average  
 is 1%
• 40% Ex-offenders
• 50% NEET (young people
  Not in Training Education or   
 Employment)
• 50% BME (industry average   
 3%)
• 30% Homeless 
  Building Lives has successfully 
brought together former 
competitors from across the 
housing and construction sectors 
to build lives for everyone, no 
easy feat. And they appear to be 
helping hundreds of people into 
construction careers who wouldn’t 
have a hope in hell without their 
support, whilst also injecting fresh 
talent into an industry at a time 
of great need. New government 
statistics published recently show 
a steep decline in construction 
apprenticeship starts and 
completions. But the Building 
Lives Apprenticeship Training 
Model seems to be bucking that 
trend, with many SMEs thankful 
that someone has stepped 
in to support them to take on 
apprentices flexibly and with 
limited risk. 
  By the end of 2014 Building 
Lives will have engaged with 
over 1000 Londoners and will 
be offering 250 apprenticeships 
per year. So its no surprise 
that increasingly people and 
organisations are knocking 
down their door to be part of 
the Building Lives journey. They 
receive around 300 applications 
for each new Academy. Many of 

these form part of the 1million 
young unemployed people, but 
we discovered there really is 
no age limit for Building Lives 
Apprentices as their oldest on site 
at the moment is 58. 
  Being a social enterprise, 
everything (bar frontline delivery) 
is done on a shoestring, but 
their vision is grand. Steve’s long 
term goal is to support 1000 
apprentices into construction 
every year and take the model 
national. With such an enterprising 
spirit and passionate workforce, 
everything suggests this might 
actually be possible. 
 
To find out more go to: 
www.buildinglives.uk.com

Building Lives bring home award for 
most innovative training provider
Award winning Social Enterprise Building Lives 
appeared as proud as punch as they picked up 
the Award for Best Training Programme on 06 Feb 
2014. According to Housing Innovation Award 
event organisers, these are the only awards to 
focus solely on genuine enterprise in the sector.

Gloucestershire’s FAB 
recycling shortlisted 
for prestigious award
Saving Police £2 million 
sets up Cinderford 
company for industry 
accolade and move into 
private sector vehicle 
fleets

FAB Recycling Ltd is shortlisted 
for Best New Product or Service 
in this year’s prestigious Fleet 
News Awards 2014, the most 
well-regarded accolades in the 
industry. 
  The fast-growing Forest of 
Dean-based vehicle recycling 
company received the 
nomination for its My Green 
Fleet service.  It removes all 
non-safety parts from damaged 
and written-off public and 
private-sector fleet vehicles, 
then sells them back to the 
donor fleets as and when 
required.
  My Green Fleet began 
recycling parts for Police and 
emergency vehicles in 2010 
and has saved 40 Police forces 
£2 million during the past 18 
months.  The service is now 
expanding into the private 
sector and insurance markets.
  My Green Fleet hit the 
headlines last Autumn when it 

caught the attention of Cabinet 
Ministers and MPs at the 
Conservative Party’s national 
conference.
  Managing director Jason 
Cross received overwhelmingly 
positive feedback for business 
from Home Secretary Teresa 
May, Secretary of State for 
Health Jeremy Hunt, Justice 
Secretary Chris Grayling and 
Minster for State and Policing 
Damian Green.
  Jason Cross, says, “The 
Fleet News Awards are very 
prestigious and being shortlisted 
is a huge endorsement for My 
Green Fleet.  We believe we 
have a good chance of winning 
due to the fantastic support 
and recognition we are gaining 
inside public and private sector 
fleet vehicle organisations, 
enabling significant savings with 
the use of traceable, recycled 
vehicle parts.”
  The winners will be 
announced on 19th March.  
  The other shortlisted 
companies for the award are: 
Alphabet (GB), LeasePlan UK, 
RAC, and Smart Witness.

www.mygreenfleet.co.uk
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Whether it’s a devastating 
flood in Europe, an earthquake 
in South America or an armed 
conflict in the Middle East, the 
immediate requirement is to 
bring help, whether in the form 
of humanitarian aid to address 
the human and environmental 
consequences, or military 
forces to contain the situation.
 No matter what the 
scenario, there is one common 
denominator: the need for reliable 
communications that can instantly 
connect government services, aid 
agencies or military forces to the 
wider world.
 In many cases, however, 
the local telecommunications 
infrastructure, be it landline or 
terrestrial mobile services, has 
been damaged, destroyed, or 
is simply non-existent, and an 

alternative solution is therefore 
needed.
 That solution exists in the 
form of satellite networks, such 
as Inmarsat’s, which cover the 
planet.
 Immune to the impact of 
disasters, they offer reliable voice 
communications and the ability 
to deliver high-speed broadband 
access to and from the most 
remote regions of Earth.
 The relationship between 
the world’s governments and 
commercial satellite providers has 
been changing in recent years. 
Traditionally, governments and 
militaries have managed their 
own satellite networks for use in 
critical operations, while procuring 
services from outside operators 
for less essential communications 
needs. 

 Today, economic considerations 
and a host of other factors mean 
governments are relying more 
heavily on commercial network 
operators, such as Inmarsat. 
The United Kingdom’s Skynet 
5 Private Finance Initiative, 
signed in October 2003, broke 
the mould when, for the first 
time, a government turned to a 
commercial company to provide 
military communications services. 
Other countries have since 
followed suit. 
 Besides spending concerns, 
the changing nature of conflict 
and the ways in which nations 
respond to natural disasters 
have had a dramatic impact on 
communications requirements, 
and on the relationships between 
governments and commercial 
satellite operators. 

 Taking military conflict as 
an example of this trend, we 
see these occurring frequently 
in remote, under-developed 
regions, where the terrestrial 
communications infrastructure is 
either unavailable, unreliable or, 
in some cases, may itself be a 
target. 
 By deploying mobile satellite 
communications, today’s 
governments and militaries are 
able, very swiftly, to deploy UAVs 
(Unmanned Aerial Vehicles) to 
monitor situations ranging from 
the aftermath of an earthquake to 
rebel incursions. Utilising satellite 
connectivity to link the UAVs with 
the relevant headquarters – which 
could be located hundreds or 
even thousands of miles away 
– governments, aid agencies 
and military bodies can make 

Satellite communications for 
government and military applications

There is nowhere on the planet that is 
immune to disaster or conflict 

informed decisions and send help 
or military assistance to precisely 
where it is needed.  
 Satellite communications not 
only play a vital role in supporting 
decision making, they also 
provide the capability to link the 
people in the field with the outside 
world. 
  Through services such as 
Inmarsat’s, journalists take the 
story live into the homes of 
billions. Aid workers, government 
officials and service men and 
women benefit from having an 
important link to friends, families 
and colleagues back at home.  
Additionally, those on the ground 
can access news and other 
information in the same way they 
would from their own living rooms, 
via laptop, tablet or smartphone.  
 This connectivity provides an 

important and psychologically 
beneficial lifeline to those working 
at the ‘sharp end’.
 Even for regions with a 
sophisticated telecommunications 
infrastructure, disasters such 
as the Japanese Tsunami have 
underscored the need for voice 
and data services that are 
unaffected by the consequences 
of the event itself.  Whether 
responding to a border incursion 
or dealing with the after-effects 
of a devastating hurricane, only 
satellite communications can be 
counted upon. 
 Taking all these factors 
together, the demand for 
bandwidth and capacity has 
never been greater, while at the 
same time the ability to predict 
where it will be needed has never 
been more uncertain, or the 

budgets more scarce.
 Today’s governments and 
militaries need to be able 
to deploy rapidly and with 
the assurance that they can 
communicate, often on the move, 
exchanging vital data, video 
and imagery without reliance 
on terrestrial infrastructure, and 
without being slowed down by 
cumbersome equipment.
 They want the speed of a fixed 
satellite network combined with 
the mobility of satellite services, 
which is exactly what Inmarsat 
offers today and will continue to 
in the future, with the launch of 
a next generation high-speed 
network in the coming year.
 Today, Inmarsat meets the 
needs of the world’s governments 
and militaries through its L-Band 
services, delivered through a fleet 

of spacecraft orbiting thousands of 
miles above the equator. 
 The highly popular Broadband 
Global Area Network (BGAN) 
helped to revolutionise mobile 
satellite communications almost a 
decade ago. It offers simultaneous 
voice and broadband data 
connection using terminals 
comparable in size to a laptop, 
operating in a 3G-like network that 
stretches seamlessly across in the 
word. 
 Inmarsat continues to evolve the 
BGAN service, first introduced in 
2006. Most recently, data speeds 
were significantly increased through 
a new service called BGAN HDR 
(high data rate). It allows users 
to achieve data speeds above 
650 kbps with a single terminal, 
and around 1.5 Mbps with two 
terminals bonded together, enabling 
the user to access data speeds 
similar to those offered by fixed 
satellite services or, perhaps more 
commonly, the type of bandwidth a 
person would enjoy in their office or 
at home – all with easily deployable 
and portable equipment. 
 Of great significance to the 
world’s governments is the 
forthcoming launch of Inmarsat’s 
new Ka-Band network: Global 
Xpress (GX). GX will carry both 
civilian and military payloads, with 
services on each offered on a 
commercial basis.  GX will feature 
speeds reaching 50 Mbps, further 
increasing military or government 
users’ ability to transmit large 
quantities of data, high definition 
video and/or granular imagery. 
GX has been designed to support 
mobile applications and to work 
in combination with Inmarsat’s 
L-Band services, taking advantage 
of the best attributes of both. 
 The thirst for bandwidth, 
combined with the ever-present 
requirement to spend less, means 
that satellite providers must create 
tailored solutions for government 
and military users, featuring a suite 
of services designed with each 
unique user case in mind. Inmarsat 
has been doing just that for 30 
years on land, in the air and at sea. 
The company’s investment in GX 
is a continued demonstration of 
its ability to innovate and expand 
on its legacy of trust and reliability, 
supporting governments and 
militaries when and where they 
require resilient communications.

GOVERNMENT AND PUBLIC SECTOR JOURNAL WINTER/SPRING 2014
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DIGITAL TECHNOLOGIESDIGITAL TECHNOLOGIES

POST TRAUMATIC STRESS DISORDER,
DEPRESSION, ANXIETY, ANGER

INVISIBLE INJURIES CAN AFFECT 
THOSE CLOSEST TO YOU

Some men and women leave the  

Armed Forces with unseen injuries.  

If you or a loved one have served  

and struggle with anxiety, flashbacks, 

anger or sleepless nights, call the 

Combat Stress 24-hour Helpline.  

It’s confidential and we understand 

what you’re going through. 

The helpline is open 24 hours a day  

and 365 days a year

Find out more about our work  

at www.combatstress.org.uk

Delivered by the mental health charity

CALL 0800 138 1619  
TEXT 07537 404 719

Ex-Services Mental Welfare Society. Company registered in England and Wales No. 256353. 

Charity registration no. 206002. Charity registration Scotland no. SC038828. 
Rethink Mental Illness charity registration no. 271028. 

With the digital by default 
agenda moving more services 
online, the Government aims 
to save between £1.7 and 
£1.8 billion a year. However, 
is the infrastructure in place 
to support this move, both 
from the provider and the user 
perspective? And how are 
CIOs preparing for these 2015 
targets? 

CIOs across the country are 
coming under increased pressure 
to reduce IT costs whilst delivering 
improved services. Never has 
this been truer than in the Public 
Sector, following the Civil Service 
Reform Plan. The UK Cabinet 
Office has declared that it wants 
to bring IT spending down 
from c.£26bn to c.£16bn and 
is therefore looking for smarter 
value propositions from vendors, 
and smarter purchasing from 
enterprises. Ovum Live is bringing 
Public Sector Enterprise Insights 
to the Cavendish Conference 
Centre in London on 13 March 
2014 to help deal with these 
issues. The event is based on 
thousands of hours of Ovum 
research into what Public Sector 
can learn from enterprise, 
in terms of IT procurement, 
infrastructure upgrades, cost 
savings, migration to the Cloud 
and more. Speakers include the 
CIOs from the Irish Government, 
Essex County Council, City of 
Edinburgh Council, London 

Borough of Brent, West Midlands 
Police, Director of Parliamentary 
ICT, Head of Transparency at the 
FCO and Deputy Director, ICT 
Business Strategy and Planning at 
the Welsh Government, as well as 
think-tank viewpoints from Policy 
Exchange and the Open Data 
Institute.
 The UK is the most open public 
sector market in the world and 
the UK government is determined 
to broaden its supplier base and 
include SMEs. G-Cloud, Public 
Sector Networks and shared 
services have opened up many 
opportunities to: significantly 
reduce costs, roll out ICT systems 
that deliver improved and more 
flexible services, and achieve large 
economies of scale. However this 
has also thrown up challenges: 
how does one go about choosing 
credible partners and suppliers 
in this new marketplace? 
Panel sessions and practical 
case studies explore some of 
these challenges at the event, 
demonstrating how local and 
central government is pushing 
forward with great procurement 
success.  
 According to Government 
Digital Strategy, government 
departments need to develop 
services that allow straightforward 
access to information and 
services in times and in ways 
that are convenient to the users 
rather than the providers, and 
that are more efficient and cost-

effective to develop and run. 
With government pushing public 
cloud first policy, why are so many 
public sectors organisations still 
lagging behind in the adoption 
of cloud services, despite 
significant ICT savings and ever-
increasing security measures? 
This event explores some of the 
concerns and challenges of CIOs 
who have moved towards the 
cloud, and what ROI they have 
demonstrated. 
 While the foreseeable future 
will see CIOs and IT leaders 
continuing to grapple with 
challenges of demonstrating 
the value of IT and delivering 
‘quick win’ solutions whilst 
simultaneously keeping the 
lights on and improving services 
to citizens, there is also great 
opportunities for innovation, 
agility and customer engagement. 
Ovum’s Public Sector Enterprise 
Insights Conference will provide 
holistic thought leadership across 
two days, tackling key issues such 
as procurement, data sovereignty, 
security, cloud services, mobility 
and next generation technologies. 
 Co-located with Public 

Sector Enterprise Insights, 
Smart Strategies for Healthcare 
Technology has been developed 
to provide critical input for IT 
leaders in healthcare, providing 
objective, timely, evaluation of the 
different healthcare challenges 
and applications and solutions for 
tackling them.
 The format of the event is 
discursive with roundtable 
discussions and case studies from 
leading CIO and Clinical Directors 
in healthcare providers, sharing 
their experiences on what works 
and what does not.
 These conferences will give you 
the knowledge and tools to: 
• Implement and sustain effective  
 ICT strategies without breaking  
 the bank 
• Maximise resources in the   
 current financially constrained  
 environment
• Support real-time decision   
 making 
• Share information across   
 institutions
• Get in early on the mobile apps  
 curve
• Better enable collaborative   
 team working 

How long will it take to be Digital by 
Default?

Join these events to learn from peers, discuss best practices, understand 
and discover new technologies and gain valuable insights into the latest 
trends. Public Sector executives can register for the event for free – 
simply visit www.publicsectorict.com to claim your pass, entering PSEI/
GPSJ as your Priority Code. Solution providers in this space can register 
with a 20% discount by entering GPS20 as your priority code on the paid 
registration form.
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Dr Sue O’Connell, Community 
Health Partnerships’ Chief 
Executive, examines 
how the strategic use of 
property benefits the NHS, 
local authorities and local 
communities.

There are many challenges 
faced by NHS and other public 
sector organisations when trying 
to improve community-based 
services, but two things are a 
given; firstly, we cannot afford to 
waste a penny of public sector 
money; and, we have to realise 
value wherever we can.
 The estate is often seen as an 
historic collection of fixed assets 
that are perceived as a drain on 
resources, rather than a necessary 
resource that contributes to 
the delivery of organisations’ 
objectives. The estate is there to 
support the delivery of services 
and the ideal local estate 
provides a balance between four 
components: the service/health 
outcomes it delivers, its location, 
the quality of the environment and 
the cost of providing it. If planned 
and utilised efficiently it is one 
of the most effective strategic 
tools available to commissioners, 
although inappropriate planning 
and use can mean that it is a 
burden on the system.                                   
 The implementation of NHS 
reform presents an opportunity 
to improve the utilisation of the 
estate and, at the same time, to 
secure further efficiency savings 
and promote greater service 
integration through collaboration 
between local authorities, health 
and wellbeing boards, clinical 
commissioning groups, trusts and 
other local partners.
 But as we all know, 
collaboration and partnership 
working, whether that be public 
and public, or public and private, 
is not always straight forward. So 
what is the solution? 

 Undoubtedly, having suitable 
buildings enables the effective  
delivery of clinical services  so it is 
essential for commissioning plans 
and estate plans to be aligned. We 
also need to  maximise the use of 
the estates we  have that is in the 
right location and fit for purpose 
and realise value from the estate 
that is not. Simply building more 
and spending money on short 
term fixes, without being sure it’s 
the right solution in the medium 
and long term  is not the correct 
approach.

 The re-invigoration of the local 
strategic estate forums, already in 
place in many areas of the country, 
is one solution. These forums bring 
together public sector partners, 
commissioners, providers and 
property professionals to assess 
the way the estate is used and to 
re-design the estate to properly 
meet the service needs of the 
locality. This enables us to look 
across the whole system, bringing 
health and local authority services 
together to provide opportunities 
for service co-ordination and 
collaboration, as well as to drive 
efficiencies.
 An example of where this 
approach has worked well is 
Merseyside. The tradition of 
effective strategic estates planning 
on Merseyside began with the 
recognition that sustained and 
radical action would be required 

to close the gap between the poor 
health and high mortality rates that 
characterised some of England’s 
most deprived areas. 
 The planning process, started 
10 years ago, involved all of the 
key stakeholders in describing a 
vision of a pattern of healthcare 
provision that would put first class 
facilities offering integrated care 
within easy reach of everyone.
 The local joint venture company, 
Liverpool and Sefton Health 
Partnership, became the tool for 
the development of these plans 

and drove their delivery. As a result 
of this activity, people living in the 
highly deprived communities of 
Liverpool now have access to 
first class facilities offering high 
quality, integrated health and 
social care services within a 15-
minute journey from  their homes 
– delivered through a combination 
of new buildings (14 new buildings 
have been developed by the 
company across Liverpool and 
Sefton) and the refurbishment of 
existing facilities. As each new 
centre has opened there has been 
an increase in patients registering 
with the GPs and dentists in them. 
 Better management of the 
estate through improved utilisation 
and contract management in 
Merseyside is also driving real 
value from the property and 
contributing to wider QIPP 
savings. Liverpool and Sefton 

Health Partnership provide a 
centre management service that 
has resulted in buildings being 
utilised by over 80% and in 
some cases over 95% against a 
national average of approximately 
50%. Marketing of the space 
has generated additional 
income streams from third party 
organisations. 
 Merseyside is just one example, 
and we are well aware that 
different geographical areas 
present different challenges and 
have very different needs, which is 

why locally based strategic estate 
forums are so important. 
 There is no ‘one size fits 
all’ solution, but I believe that 
partnerships which include local 
stakeholders and public and 
private organisations with shared 
goals and a genuine commitment 
to an area, can ultimately improve 
services on the ground and save 
much needed capital for the NHS. 
 By working together with 
partners at a local level, we 
are improving the utilisation of 
modern, fit-for-purpose buildings 
and unlocking surplus estate, 
ultimately freeing up capital, which 
can be passed on to provide 
better services. Hard work and a 
united commitment to the long-
term cause will ultimately create 
huge benefits for patients and 
communities alike, and that has to 
be worth it. 

Improving the Primary and Community 
Estate: Better Quality, 
Better Value, Better Health

Now’s the time to set your sights on gett ing that pay rise, a promotion 
or raising your professional profi le with a qualifi cation from 
The Open University. It’s learning that works for you.

•  From Business and Management to Computing and IT there’s a wide 
range of undergraduate and postgraduate courses to suit you — 
including our introductory Access modules, to ease you back into studying

•  We’re in the top 1% of business schools in the world 

•  Flexible study that fi ts around your work, social and family life

•  Aff ordable payment options

•  Guidance and support from our network of tutors and our 
Careers Advisory Service 

So it’s no surprise that so far we’ve helped 1.8 million people achieve 
their learning goals.

Grasp your opportunity now 
Visit openuniversity.co.uk/progress
or call 0845 450 5421
The Open University is incorporated by Royal Charter (RC 000391), an exempt charity 
in England and Wales and a charity registered in Scotland (SC 038302).
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For more than 70 councils, the 
solution has been provided 
through Quick Credit Voucher 
(QCV) from PayPoint, the UK’s 
leading retail payments and 
services network. QCV is an 
online portal that enables local 
authorities to make emergency 
payments without the expense 
of cash office facilities. A web 
portal is an ideal delivery channel 
on which to provide a universal 
platform as the service is 
accessible to all councils, and 
is fast and cost-effective for 
them to implement without any 
development work on their part.  
QCV’s unique advantage is that 
payments are made through 
PayPoint’s network of more than 
26,000 retailers throughout the 
UK, including Northern Ireland.  
These outlets are used by millions 
of consumers every day, are 
located close to where people live 
and are open early to late, seven 
days a week.

 
 
 
 
 
 
 
 
 
 

Through the portal, council staff 
create and manage vouchers, 
which can be printed and 
collected by the claimant, emailed 
or sent via SMS to a mobile 
phone, and then redeemed at 
a convenient PayPoint outlet. 
Management has all information 
necessary to ensure efficiency and 
avoid fraud by running reports on 
each individual system user and 
has full visibility of the status of 
all vouchers to check if they have 
been correctly issued, redeemed, 
expired or rejected. Vouchers can 
be cancelled in real-time.
 The portal uses SSL, 2FA and 
IP filtering to ensure its security, 
in addition to having been fully 
penetration tested.  Each council 
and individual user is subject to 
a daily limitation and councils 
have the option of adding an 
additional approval stage to allow 
management to view credits prior 
to being issued.
 More than 70 local authorities 
are currently using Quick Credit 
Vouchers and by the end of 
2013, it had been used to make 
payments to 84,484 residents 
in crisis, with a total value of 
£3,382,389.27. Councils using the 
service include Bolton, Brighton 
& Hove, Dudley, East Riding of 
Yorkshire, Gateshead, Milton 
Keynes, North Ayrshire, North East 
Lincolnshire, North Lincolnshire, 

Renfrewshire, Shropshire, 
Stockport, Warwickshire, West 
Dunbartonshire and West Kent. 
 Judith Johnson at Milton 
Keynes Council has commented: 
“Following the introduction 
of welfare provision in local 
councils, we required a tool 
that would help us administer 
the funds and effectively serve 
our community.  We receive 
urgent requests from individuals 
who are in need of emergency 
funds and PayPoint offered us a 
fast and secure way for issuing 
the necessary payments and 
vouchers after applications had 
been assessed.  The innovative 
system is easy to use, saving us 
valuable time and money and 
avoiding the need for us to hold 
cash or gift vouchers.”
 Quick Credit Voucher is faster, 
cheaper and safer than issuing 
cheques, which are generally 
unsuitable for Emergency 
Payments claimants. By definition, 
it is vital that Emergency 
Payments are received in the 
shortest time possible time as 
recipients may not be able to wait 
for a BACS payment or cheque 
to clear. Additionally, some eight 
million UK adults either don’t have 
a bank account or are unable to 
use their account due to over-
extended credit. It is these most 
vulnerable families and individuals 
who often turn to their local 
authority at times of need. 
 Early analysis of people 
receiving emergency payments 
reveals that:
• 66% are single
• 14% are lone parents
• 9% have a family
• 6% are couples
• 3% are pensioners
 When a claim is raised for help 

with fuel payments, vouchers can 
be issued that are redeemable 
only against a gas or electricity 
top-up, drawing on PayPoint’s 
relationships with the major energy 
suppliers to exchange the voucher 
to top up a gas card or electricity 
key.
 The scheme is set with a limit 
of £100 for each voucher (£49 
for energy credits), as well as 
limiting the number of vouchers 
each member of staff is able 
to issue per day and optional 
supervisor approval to ensure no 
misuse of the system.  Vouchers 
are validated in real-time at 
redemption and, once redeemed, 
their status is instantly updated 
and cannot be used again.
 Seamus Smith, Managing 
Director of PayPoint UK & 
Ireland sums up: “Quick Credit 
Voucher provides a rapid safety 
net payment in time of crisis to 
over 9,000 residents in need, 
every month. Time is critical for 
claimants in dire need and 80% 
of SMS vouchers are redeemed 
within four hours of issue. The 
shortest time between a payment 
being issued and someone 
receiving the cash is 22 seconds 
– evidence of the system’s 
efficiency and the advantage for 
the claimant over having to attend 
a council office to receive payment 
or waiting for a cheque to clear.”
 The QCV portal is extremely 
versatile and although it was 
created for those in need of 
emergency funds, it can also be 
used as an alternative to cheque 
payments for other purposes such 
as council tax refunds.

For more information, contact 
Jo Toolan at clientprospects@
paypoint.co.uk. 

QUICK CREDIT VOUCHER 
making Emergency Payments 
quickly and easily

The 2012 Budget moved responsibility for 
distributing Emergency Funds from the Department 
for Work and Pensions to local authorities from April 
2013. This put a new burden on local authorities - 
and brought with it the headache of how to accept 
and assess applications, then make payments in 
a timely fashion when no additional funds were 
provided for this process. 
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Mr Behcet Bicakci, Testfield CEO 
and London lawyer, started the 
successful business venture 
after identifying a huge need for 
personal testing kits throughout 
the UK and Europe.
 The testing kits are available to 
buy direct to test levels of drugs, 
alcohol, hormone imbalances, 
illness, disease, high cholesterol, 
diabetes. They even supply kits to 
monitor the health and well being 
of your pets.
 All tests can be performed in 
the privacy of your own home or 
workplace without intervention 
from medical professionals which 
means no time off work, waiting 
in lengthy queues or information 
documented on your medical 
records.
 Testfield work with leading 
laboratories and suppliers 
throughout the world to provide 
their customers with the latest 
products and technology. The 
tests are easily packed and 
quickly distributed from stock.
 A technical examination of hair 
follicles, breath, saliva or urine to 
screen for enzymes left behind 
and to determine the presence or 
absence of specified substances 
with quick remarkable accuracy 
every time with no help required.
 Their prices are extremely 
competitive in the marketplace 
and its simple and discreet 
purchase the testing kits, you can 
order easily on line or over the 
telephone if you would prefer a 
more personal service and would 
like to ask for some advice.
 On the market since 2004 the 
tests are now an invaluable asset 
to any workplace. 
 According to the office of 
National Statistics in 2012 there 

were 1706 male deaths and 891 
female deaths from illegal/legal 
drugs with age 30-39 being the 
highest mortality rate. 
 The figures are increasing year 
after year. Its time for action.
Every year millions of pounds and 
workdays are lost by businesses 
all over the UK due to substance 
abuse.
 Testfield supply kits to 
concerned parents, educational 
institutions such as schools, 
colleges and universities, 
highways agencies, sports 
organizations, anti doping 
agencies, hospitals and all places 
of business where abuse could 
pose a potential hazard in the 
workplace.
 Testfield also supply to youth 
intervention specialists and 
rehabilitation centers helping to 
prepare reports and decision 
making.
 Health and safety tests are also 
available to test toxic element 
exposure for over 30 heavy metals 
and toxins.
 Peer pressure especially at 
parties can be greatly reduced by 
teenagers telling their friends that 
their parents store testing kits at 
home and test them randomly. 
They will be less likely to say “yes” 
to illegal substances with a strong 
deterrent in place, better to stop 
before it starts.
 Dare UK reported dramatically 
reduced drug abuse in Sweden 
from 17 to 1% in young adults 
with similar methods in place.
 Sadly marijuana is often cheap 
and easily obtained with an 
alarmingly increasing presence of 
drugs being made available to our 
children.
 The kits are also used to 
perform analysis in child custody 
and divorce cases.
 It’s a daunting place to start 
when we are all busy trying to 
make a living so Testfield have 
prepared a few answers to 
questions which are commonly 
raised by people when introducing 

testing to company policy.

What is a good, basic drug /
alcohol testing policy?
Most policies start out by 
emphasising in positive terms 
the need for safety in the 
workplace and adherence to job 
requirements and work quality, 
and go on to cite goals such as 
improving safety and productivity. 
The policy should address certain 
questions:
• What will be considered a   
 violation? (necessary)
• Which employees will be   
 covered? (necessary)
• What disciplinary measures   
 will result from violations?   
 (necessary)
• Will the company allow   
 rehabilitation? (optional )

Like any policy, a drug and alcohol 
policy should be given in writing to 
all employees. Employees should 
sign a written acknowledgement 
that they have received a copy 
of the policy. Employers usually 
make signing such a policy a 
condition of being hired. While it 
is common for such a policy to be 
part of an overall policy manual, 
it is probably best to have each 
employee sign a separate form 
consenting specifically to the 
search and testing policy.

What if an employee refuses to 
sign the policy?
It would be legal to dismiss the 
employee for refusing to sign an 
acknowledgement of the policy, 
but that should not be done 
until and unless the employee 
has been warned, preferably in 
writing and witnessed by others, 
that discharge can result from 
refusal to sign. An alternative 
to such a hard-line approach 
would be to hold a mandatory 
staff meeting, publish an agenda 
for the meeting showing as one 
of the items “distribution of new 
drug-testing policy”, have all 
employees sign an attendance 

Alcohol and drugs  testing in the workplace
GPSJ News Editor, Carol Wilde, was recently invited 
to visit Testfield.co.uk in London. The purpose of 
the visit was for the Government and Public Sector 
Journal to highlight the importance of drug and 
alcohol testing in the workplace and in our homes.

roster or else face discipline for 
an unexcused absence, discuss 
and distribute the policy in front 
of witnesses, have employees 
sign an acknowledgement of 
receipt, have a witness sign 
“employee refused to sign” on 
the acknowledgement form if an 
employee refuses to sign, and 
note in the minutes of the meeting 
that the policy was distributed 
to everyone in attendance. In 
such a case, an employee would 
look pretty ridiculous trying to 
claim that they were not given 
a copy of the policy or that they 
were unaware of what the policy 
required.

Can a company test some, but 
not all, employees?
It is legal to test some, but not all, 
employees, but an employer must 
be careful. The policy should 
cover all employees in specific 
job categories. For example, the 
company could make all workers 
who operate machinery or 
vehicles subject to drug testing, 
but not require testing of clerical 
staff. Some employers test only 
those employees whose jobs are 
inherently risky. Some companies 
would not even do drug testing 
were it not for certain laws, such 
as regulations for long-haul truck 
drivers, oil and gas pipeline 
workers, and so on. Some 
contracts specify that workers 
coming into a client’s facility will 
be subject to drug testing. If that 
happens, the contractor does 
not also have to test its other 
employees who do not go onto 
that client’s premises. The main 
thing is to decide who will be 
covered, and then to enforce the 
policy in an even-handed way.

What about discipline or 
rehabilitation for employees 
who test positive?
Most companies notify employees 
that testing positive for drugs or 
alcohol will result in immediate 
termination. Some companies 

allow a chance for rehabilitation 
and a return to work under 
probationary conditions, but this 
type of second chance is not 
required by law. If a worker is 
allowed to return to work after a 
positive test result, it is generally 
under a “last chance” agreement 
providing for monthly random 
tests, a year’s probation, and 
immediate termination for any 
subsequent positive test result.                                                                                                                             

What if an employee refuses to 
cooperate?
An employer should never 
physically force an employee to 
submit to a search, due to the risk 
of civil and criminal complaints 
involving assault, battery, false 
imprisonment, invasion of 
privacy, and intentional infliction 
of emotional distress. However, 
employers may provide in the 
policy that employees who refuse 
to submit to a reasonable search 
under the policy, or who refuse 
to undergo a drug test, will be 
subject to immediate termination. 
In case of such refusal, termination 
should not occur until the 
employee has been reminded 
of the policy and of the risk of 
termination for non-compliance.

Under what circumstances 
should testing take place?
A typical policy will provide 
maximum flexibility for the 
employer. A company is 
allowed to do both random 
and “for cause” testing. Both 
circumstances should be spelled 
out to let employees know under 
what circumstances they can 
be called upon to submit to a 
test. For example, a “random” 
test might involve periodically 
testing all covered employees 
twice a year at intervals specified 
by the company. The company 
might send two employees 
each week for testing, but any 
given employee would only be 
sent twice in a year. “For cause” 
circumstances might include such 
things as reasonable suspicion 
by a supervisor that an employee 
may be in violation of the policy, 
reports from any witnesses, 
bizarre, unsafe, or threatening 
behaviour on the employee’s part, 
or involvement in a work-related 
accident (“involvement” means 
either being hurt or causing or 
contributing to the accident). 
 Other things could be included 
as well; the term “for cause” is up 
to the employer to define. Terms 
used in the policy should be either 
readily understandable, i.e., with 

plain and unmistakable meanings, 
or else should be carefully defined. 
It is extremely important that 
the policy be understood by 
everyone who might be affected 
by it: company officials, lower-
level supervisors, employees, the 
employer’s insurance company, 
and government agencies, 
including courts, who might have 
to decide cases arising out of a 
drug test.

What about confidentiality?
Test results should be considered 
absolutely confidential. Negligent 
release of test results could result 
in legal action over issues such 
as invasion of privacy, intentional 
infliction of emotional distress, 
and defamation. It is necessary 
to maintain such records in a 
separate, confidential medical file. 

Summing up
All in all, common sense will 
help more than anything else. If 
a company has a clear written 
policy, ensures that all employees 
know about it, conducts tests 
according to the policy, and insists 
on the testing lab furnishing the 
appropriate documentation, it will 
be in a favourable position in any 
unemployment case or lawsuit 
arising from the test.

GPSJ News Editor, Carol Wilde with Behcet Bicakci, Testfield CEO

159B Essex Road, 
London, N1 2SN 
Tel: 0800 098 8726
info@testfield.co.uk
www.testfield.co.uk
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The e.sybox from leading 
manufacturer DAB Pumps uses 
ergonomic design and cutting 
edge technology to bring a 
‘plumb and play’ dimension to 
installation, saving time, money 
and costs. It can be fitted vertically 
or horizontally on its anti-vibration 
mountings or onto a wall and can 
be plugged directly into the mains 
electricity supply. 
 All the tools the installer needs 
are kept neatly in the lid of the 
unit, along with a useful QR code 
that links directly to an online 
‘how to’ video. The LCD high-
resolution display is adjustable for 
easy reading and the user-friendly 
interface makes it possible to 
access performance information 
and customize the main settings
 Once primed and switched 
on, the unit automatically 
commissions, saving more time, 
maintenance and hassle. Energy 
efficient, the pump’s variable 
speed motor operates from 
0.3kW to 1.5kW, providing a 
powerful performance with flow 
up to 120 Litres/min and head up 
to 6 Bar. E.sybox is self-priming 
down to eight metres. Having a 
variable speed motor means the 
pump increases and decreases 
flow as demand dictates, saving 
unnecessary energy use and the 
associated cost of a fixed speed 
pump.
 For larger buildings the unit’s 
wireless connectivity and modular 
design means the system can be 
expanded to a four-pump booster 
set using bluetooth. Pressing ‘+’ 
on the LCD display for 5 seconds 
puts the machine into the mode 
where it searches for wireless 

association, communicating this 
status by the blinking of an icon. 
As soon as two machines in a 
working communication range 
they become associated and work 
with each other.
 A specially designed casing 
and water-cooled motor means 
the pump offers extremely low 
noise levels for tenants and users 
of public sector buildings – the 
solution to an inherent problem in 
residential pumping situations. 
 Its award winning design means 
the e.sybox will not look out of 
place wherever it is installed and 
features like dry running and frost 
protection offer added peace of 
mind. It also saves on space being 
extremely compact and around 
30% smaller than other systems. 
 “Specifers have the added 
peace of mind that it comes with 
a three year guarantee,” explains 
Neil Haigh, Project Manager. “The 

inverter technology in the unit 
manages energy consumption 
efficiently, thereby avoiding 
waste and allowing considerable 
economic savings.”
 DAB Pumps has also 
introduced a wall mounted 
bracket system, making 
installation even easier. It can be 
fitted vertically or horizontally on 
anti-vibration mountings bringing 
choice and flexibility to where 
and how it can be plumbed in. 
Now there is a third option, a wall 
mounted bracket system called 
‘e.sywall’ that allows the pump to 
be installed directly onto the wall 
in locations where floor space 
is minimal. This accessory also 
means that the additional pump 
outlet, only normally usable when 
the pump is installed horizontally, 
is made available for the installer 
to use adding to its versatility.
 “The e.sywall system brings yet 

another way to install the e.sybox 
pump which gets rid of the 
headache of low water pressure,” 
continues Neil. 

Founded in Veneto, Italy in 1975, 
DAB Pumps has been operating 
in the motor-driven water pumps 
industry for 37 years and is 
recognised in Italy and globally as 
one of the leading companies in 
this sector. 
 With nine production plants and 
numerous sales offices in Europe 
and around the world, it produces 
more than two million motor-
driven water pumps each year. 
The company is based in Bishop’s 
Stortford, Hertfordshire where it 
manages all business activities for 
the UK and Irish markets.

For more information call 01279 
652776 or log onto 
www.dabpumps.co.uk

Low water pressure given a boost 
with the launch of e.sybox  from 
DAB Pumps

Public Sector specifiers 
who need to solve 
the problem of low 

water pressure in 
public sector housing 

and building stock 
now have the option 

of an all-in-one 
unit that provides 
low noise levels, 

ease of installation 
and automatic 

commissioning. 
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Cranfield
works for me
Cranfield
works for me
Find out how our postgraduate  
programmes can work for you  
Visit www.cranfield.ac.uk/cranfield-works-for-me.html  
for details of our programmes delivered at the  
Defence Academy of the United Kingdom

Cranfield University is world-
leading in its contribution to 
global innovation. Our mission to 
transform knowledge into ingenious 
solutions in science, technology 
and management places us at the 
forefront of some of the world’s most 
practical, cutting-edge projects.
From unique cabin evacuation 
research to finding life on Mars, from 
a frost blanket for racecourses to 
zero-emission cars, and from the 
next generation of anti-landmine 
devices to a new blood glucose 
monitor, Cranfield’s focus is squarely 
on the application of its research.
Cranfield has a global reputation for 
inspirational teaching and research, 
industrial-scale facilities and superior 
links with industry and commerce 
and as the only wholly postgraduate 
institution in the UK, Cranfield is the 
first choice for ambitious and skilled 
individuals wishing to enrol on 
Masters’, Doctorate and professional 
development programmes.
 
 

Our passion for the areas of 
expertise we operate in – aerospace, 
automotive and motorsport, 
defence, engineering, health, 
management, manufacturing, 
environment and water – makes us 
uniquely placed for both students 
and corporate partners alike.
There are facilities, equipment and 
software at Cranfield that are the 
envy of many in the industrial world 
– cabin evacuation laboratories, 
crash testing equipment, multiphase 
flow rig, icing tunnels, off-road 
testing facility, soil dynamics 
laboratory, flight deck simulator, 
our own sewage works and a fully-
functional airfield. 
  
Since 1984 Cranfield has been an 
academic partner to the Ministry 
of Defence at Shrivenham, now 
home to the Defence Academy 
of the United Kingdom. Cranfield 
as a university is unique in that it 
has its own facilities to support its 
activities within the field of security 
and defence, including an Explosive 

Test House, Radiation Facilities and 
the Cranfield Ordnance Test and 
Evaluation Centre (COTEC) on the 
edge of the Salisbury Plain. COTEC 
has extensive range facilities and is 
accredited to EN ISO 9001:2008 to 
undertake demilitarisation and test 
and evaluation of munitions, weapon 
systems, pyrotechnic and  
explosives stores.  
 
At Shrivenham Cranfield delivers 
postgraduate courses to students 
(both military and civilian) from all 
around the world. Academics work 
alongside military practitioners, 
creating a rich environment and 
offering unique opportunities 
to public and private sector 
organisations. In addition to our 
Master’s courses we also deliver a 
diverse range of Short Courses and 
our highly successful Symposia at 
Shrivenham events. 
 
Why not explore how Cranfield 
could work for you? 

Innovation in action
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OFF-SITE CONSTRUCTION CRANFIELD UNIVERSITYCCTV

Councils deploying traditional 
CCTV based enforcement 
systems have found that 
they are trapped with legacy 
equipment that cannot be 
cost-effectively upgraded to 
meet their changing demands.  
The single-point ANPR-based 
solutions traditionally procured 
for unattended bus lane 
enforcement have severely 
restricted the ability to support 
more complex moving traffic 
offences.

As a result, the public purse has 
taken a hammering through the 
procurement of additional systems 
to meet these requirements.  
Councils have also had to deal 
with multiple vendors, manage 
disparate CCTV infrastructures, 
handle myriad data integration 
issues and budget for higher 
support costs because separate 
maintenance contracts are needed 
for each system.
 To meet these changing 
needs, Videalert has developed 
a unique Digital Video Platform 
that provides councils with a more 
cost effective alternative.  This 
innovative multi-point solution uses 
standard off-the-shelf equipment 
and seamlessly integrates with 
existing enforcement systems 
and infrastructure.   It delivers 
effective and reliable enforcement 
in high traffic volume environments 
by combining ANPR with 
video analytics using additional 
intelligence to track moving objects 
but only capturing those vehicles 
committing an offence, something 
that cannot be achieved using 
ANPR-only systems. 
 The Videalert system also allows 
a wide range of CCTV applications 
to be cost effectively deployed 
without having to upgrade existing 
equipment.  They include:
• Bus lane enforcement
• Moving traffic offences including  
 banned turns and box junctions
• Stopped vehicle enforcement   

 on keep clears and  zig-zag   
 lines outside schools
• Traffic Management applications  
 such as traffic counting and   
 real-time journey time 
 information for integration with  
 UTMC
• Police Vehicle surveillance and  
 integration with BOFII
• Public realm protection
 The London Borough of 
Redbridge has deployed 
the system for unattended 
enforcement of moving traffic 
offences at four locations in 
response to pressure from 
residents to ‘do something’ 
about problem locations, where 
congestion and road safety were 
becoming major issues.   Although 
it already used static CCTV in 
some locations, Redbridge wanted 
a cost effective alternative to 
eliminate the high manpower costs 
associated with monitoring the 
cameras, the restricted working 
hours and shift patterns that were 
limiting the overall effectiveness of 
the system.  
 Videalert’s Digital Video Platform 
delivers significant benefits by 
streamlining the evidence review 
process, reducing staff costs 
and increasing productivity.   By 
automating manual workflows, 
the platform provides a quick and 
easy three click process to review 
evidence packs and produce 
PCNs.  The only required task is 
to validate the number plate.  This 
eliminates the need for a large 
amount of manual effort required 
to cut and paste still images and 
video footage in order to construct 
evidence packs. 
 The system went live in 
November 2013 and is the UK’s 
first unattended system for the 
enforcement of moving traffic 
offences. It monitors one restricted 
access road, one yellow box 
junction and two banned turns. 
The system automatically tracks 
vehicles in the camera scene and 
only triggers an event/offence

 based on the specific rule that 
has been defined, thus significantly 
reducing the number of erroneous 
captures. The rules have been 
configured to Redbridge’s own 
definition of what constitutes an 
offence and can be fine-tuned 
subsequently.  For instance, in 
terms of the yellow box junction, 
Redbridge have decided to take 
a very conservative approach to 
enforcement and stipulated that 
a vehicle must have stopped for 
five seconds or more in the yellow 
box for an offence to have been 
committed. This can obviously be 
subsequently tailored according to 
the political leadership and agenda 
that exists at any point in time.  
 Uniquely, the Videalert Digital 
Video Platform has allowed The 
London Borough of Redbridge 
to finance the project using a 
cap-ex neutral model, whereby 
all costs are recovered through 
the issuance of Penalty Charge 
Notices (PCNs).   This has enabled 
the council to reduce traffic 
congestion and improve road 
safety without any up-front capital 
expenditure.
 According to Mike Woodward, 
Head of Parking at the London 
Borough of Redbridge: “We looked 
at a number of systems that used 
traditional ANPR technology, 
but we were unconvinced about 
their capabilities in capturing 
moving traffic offences and the 
quality of the video evidence.  
Videalert was the only supplier 
able to demonstrate the ability to 
successfully track moving objects, 
particularly multiple vehicles in 
normal busy traffic environments, 
whilst supporting the widest range 
of communications infrastructures 
including 3G/4G, Wi-Fi and fibre-

based LANs.”
 In the first few months of 
deployment, the London Borough 
of Redbridge has already captured 
a high number of vehicles 
contravening the restrictions and 
causing a real road safety hazard.  
The Council is confident that a 
rapid improvement in compliance 
at the initial four locations will 
be seen and it is hoped that this 
system will be successfully rolled 
out to a number of new locations 
during the course of 2014.
 Videalert’s Digital Video 
Platform will reduce the high costs 
traditionally involved in enforcing 
bus lane and moving traffic 
offences.  It will also significantly 
improve traffic congestion and 
road safety by countering the 
high number of drivers that ignore 
traffic restrictions and endanger 
pedestrians and other drivers. 
 This unique platform approach, 
and its ability to support multiple 
applications utilising existing 
infrastructure, is destined to 
become the de facto standard 
in the future as councils and 
other public sector organisations 
are tasked with managing their 
reducing budgets whilst improving 
the services they provide.  The 
system also provides high levels 
of future proofing by allowing 
seamless integration with the other 
applications that embrace the new 
smarter cities programmes that are 
starting to be adopted across the 
country. 

Videalert Ltd, Evans House,
107 Marsh Road, Pinner
Middlesex HA5 5PA.
Tel: 0208 429 6802
Email: info@videalert.com
Website: www.videalert.com

The changing face of 
traffic enforcement
By Tim Daniels, Sales & Marketing Director, Videalert Limited
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SAMPLE CHECK

Sample Check, the first online 
chemical and geotechnical 
data assessment tool to 
provide a real-time, automated 
facility to assess soil, water 
and aggregate data, has 
been launched to the market.  
Unlike previous assessment 
methods available, Sample 
Check provides enormous 
cost savings for businesses by 
offering a trusted, quick and 
easy, error free capability to 
screen data within seconds, 
to recognised National and 
International standards.

Screening data manually can 
take hours, if not days in cases 
where large volumes of data need 
to be assessed.  This takes time 
and costs businesses money.  To 
date, there hasn’t been a solution 
available which offers such a broad 
range of automated services, both 
environmental and geotechnical, 

allowing businesses to increase 
staff productivity and effectiveness.  
Sample Check has achieved 
this through agreements with 
key stakeholders including Local 
Authorities, landowners and The 
Environment Agency, who provide 
standards and gain direct access 
to the service, eliminating the 
need for consultants to manually 
screen data, and therefore further 
reducing costs.  Having a global 
outlook, Sample Check also has 
geotechnical standards associated 
with the use of concrete in the 
Middle East.
 The assessment criteria used 
in Sample Check has an added 
flexibility on functionality, which 
allows users to make adjustments 
according to any unique projects 
which are inevitably faced.  The 
professional format of the data 
assessments means that statistical 
outputs can be imported directly 
into reports delivered within any 

business. 
 An exclusive laboratory 
partnership with i2 Analytical Ltd 
has been developed. Working with 
i2, Sample Check say their future 
aim is to provide data in formats 
that clients can process directly, 
offering the market a seamless 
data management process. 
 Sample Check’s Director, Jon 
Trow said: “This online tool will 
improve the quality of soil, water 
and aggregate data assessments 
and is a major step forward for the 
industry in enabling quicker, easier 

and more accurate data analysis, 
in a cost effective way.  Sample 
Check has been developed to 
serve both the environmental and 
geotechnical markets and aims 
to be the industry standard in 
assessing data”.   

Sample Check is being offered 
on an annual subscription basis. 
For a FREE 24 hour trial, further 
information and subscription 
details visit:
www.samplecheck.co.uk

New service improves speed and 
accuracy of environmental and 
geotechnical data assessments

About Sample Check
Sample Check has been developed to serve both the 
environmental and geotechnical markets and aims to be the 
industry standard in assessing data.  Through our team’s 
extensive knowledge and experience in these industries we 
understand the pressure to deliver more for less.  Sample 
Check provides a quick and easy solution to the initial 
assessment of data.  It works by the subscriber downloading 
a spread sheet tailored to their industry; data can be copied 
and pasted or simply typed in.  Input sheets are uploaded 
to our website, the data are compared against the relevant 
standard and an output sheet emailed back.
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Street furniture manufacturer, 
Townscape Products 
Limited, has provided North 
Ayrshire with 420 metres of 
its Performa-Cast™ heritage 
posts and railing.

North Ayrshire County Council 
commissioned Townscape to 
provide resilient railing and posts 
around the coastal town which 
would also fit in with its tourist and 
traditional style.
 Townscape created 420 metres 
of bespoke polymer, Performa-
Cast™ heritage posts and railing, 
specifically designed in keeping 
with the historic town.
 The Performa-Cast™ range 
was chosen for Largs because 
of the town’s exposed coastal 
conditions. The products were 
made with Performa-Cast™ 
polymer system, which is stronger 
than the cast iron equivalent 
and is much more resilient to 

weathering. Performa-Cast™ 
is also designed to be very low 
maintenance, where cast iron 
posts rust with surface damage, 
Performa-Cast™ polymer does 
not. 
 Jonathan Goss, managing 
director of Townscape, said: “We 
were asked by North Ayrshire 
Council to create bespoke 
products which tie into a specific 
landscape design. Polymer 
bollards have become the 
preferred solution to cast iron 
bollards, partly as they are more 
aesthetically pleasing, but also 
because the material is designed 
to be very low maintenance. The 
polymer lifetime maintenance 
costs on our Performa-Cast™ 
products are found to be five 
times more cost effective than that 
of cast iron alternatives, and will 
continue to look good throughout 
their lifespan.”

 Performa-Cast ™ features an 
engineering grade polyurethane 
cast over a steel core. It offers 
all the aesthetic benefits of cast 
iron combined with the enhanced 
performance of steel but with 
greatly superior durability, the 
products are lighter and easier 
to install with no need for regular 
repainting. The product range 
consists of railing, bollards, finger 
posts, seating and cycle elements. 
 Townscape also manufactures 
and supplies bollards, seats, 
planters, litter bins, tree grids and 
guards, cycle racks and shelters, 
barriers and rails, paving, and 
security products.

For more information on 
Townscape’s street furniture range 
visit: www.townscapeproducts.
co.uk or call: 01623 513355.

Townscape 
provides posts and 

railing for Largs in North Ayrshire

About 
Townscape 
Products 
Limited
Townscape Products was 
established in 1974 and 
is a UK manufacturer and 
supplier of street furniture 
and vehicle defence 
products. Townscape 
manufactures and supplies 
bollards, seats, planters, 
litter bins, tree grids and 
guards, cycle racks and 
shelters, barriers and 
rails, paving, and security 
products.
 Townscape street furniture 
can be made from steel, 
stainless steel, aluminium, 
cast iron, concrete, polymer, 
and timber.

Meachers Global Logistics is one 
of the UK’s leading independent 
providers of logistics and transport 
services.  The company, which 
works for many household brands 
including Cruise giant Carnival 
and global packaging specialist 
Huhtamaki, will run the SDC from 
a newly acquired 20,000 square 
foot site based on the Nursling 
Industrial Estate.
 Meachers Global Logistics will 
officially launch the new operation 
on 3rd February 2014. 
 The SDC will offer its services to 
Southampton and the surrounding 
regions including Winchester, 
Eastleigh, Hedge End, Totton 
and the New Forest.  Customer 
goods deliveries can be received 
from suppliers 24 hours a day, 

then either stored or grouped with 
other loads destined for the same 
locations, and delivered together, 
thus reducing the number of 
delivery vehicles travelling into 
those locations.  This will have a 
significant environmental benefit 
by reducing carbon dioxide levels, 
particulates and nitrogen oxide 
emissions, while having a positive 
impact on congestion in the areas 
that the SDC operates.
 Southampton City Council 
successfully secured funding 
through the Government’s Local 
Sustainable Transport Fund to 
kick-start the SDC.  The council 
will use these funds over a 
four-year period to support the 
development of the operation 
through a tapered subsidy that will 

support its expansion and assist in 
it reaching critical mass. 
 Commenting on the 
appointment, Meachers Global 
Logistics Commercial Director, 
Gary Whittle Said:  “Winning 
this tender is great news for 
Meachers, our customers and 
the Southampton area.  With 
extensive experience running 
consolidation centres we have 
been strong advocates for the 
creation of an SDC for the region 
for many years. The new offering 
will bring significant commercial 
opportunities for customers and 
environmental benefits for the City.  
 Through smarter sustainable 
logistics users will benefit from just 
in time deliveries, a smarter use of 
warehousing space and ultimately 
reduced costs and increased 
efficiency.  We are already in 
discussion with a number of public 
sector organisations regarding the 
service and intend to roll it out to 
the private sector mid 2014.”

 Southampton’s Cabinet 
member for Environment and 
Transport Cllr Jacqui Rayment 
said: “Southampton City Council 
successfully bid for the funding 
required to set up the Sustainable 
Distribution Centre so we are 
delighted to have chosen the 
freight management experts 
Meachers as the operator 
and that they will be making it 
operational by February. I would 
encourage businesses of all sizes 
from within a 20 mile radius of 
Southampton to find out how 
using the SDC can help them to 
become more efficient through its 
affordable delivery and storage 
solutions, while also reducing the 
level of carbon emissions and 
traffic in the city. This news further 
consolidates our reputation as the 
‘Transport City of the Year’ as we 
lead the way with our partners 
in providing innovative transport 
solutions to local residents and 
businesses.”

Southampton City Council appoints 
Meachers to operate Sustainable 
Distribution Centre
Southampton City Council (SCC) has appointed 
Meachers Global Logistics to run a Sustainable 
Distribution Centre (SDC) for the City region 
following a competitive tender process.

SImon Fry, Frank Baxter, 
(Southampton Council) and 
Joe McMenemy and Gary 
Whittle from Meachers
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DAPHNE JACKSON TRUST

Regardless of whether our 
interpreters are working in 
a home, hospital, council 
building, prison or a GP’s 
surgery, they always listen to 
what people say. They bring 
clarity to confusion, and help 
deliver vital public services to 
those who need them most. 
To those who are disorientated 
and frightened, such as asylum 
seekers or refugees, access to a 
compassionate interpreter offers 
non-English speakers a lifeline. 
 Based in Manchester, Carmen 
Hales has been interpreting since 
2009. Her principle languages 
are English and Romanian and 
she holds a Diploma in Public 
Service Interpreting (DPSI) Local 
Government. 
  “I really do love my job, 
including its challenges! Through 
the course of what I do, I’m lucky 
to meet some very interesting 
people and it doesn’t feel like 
going to work. For me it feels 

as if I’m meeting someone 
new, someone vulnerable who, 
through working with brilliant, 
multidisciplinary support teams, 
I’m helping to get the right 
outcome and enabling them to 
live a better life.  Essentially, my 
job is to facilitate communication 
between the non-English speaker 
and the relevant professionals.
 “On a daily basis I see 
how important my role is and 
because of that, I get great 
job satisfaction. Don’t get me 
wrong, the role of an interpreter 
is an impartial one, I never offer 
my own opinion or advice. I 
interpret for the various qualified 
professionals who are working 
with the person or family in 
question. Often, this involves 
explaining to people about the 
cultural differences between the 
UK and their country of origin 
which ultimately leads to them 
living a happier, more successful 
life in the UK.  

 “For example, I once worked 
on a case with a Romanian 
family whose children were taken 
into foster care. This was simply 
due to their non-English speaking 
mother not understanding the 
standards of care here in the UK. 
Different cultures have different 
ways of doing things. The 
children and their mother were 
distressed and working alongside 
social services, I saw them a 
number of times. Ultimately, the 
children were settled in with their 
new foster carer and we helped 
to educate the mother. Happily, 
and thanks to the work of the 
great social services team, Mum 
gained a solid understanding 
of what she needed to do and 
the children were returned 
to her. It felt very rewarding 
to play a role in bringing this 
family back together in happier 
circumstances.  
 “I can be asked to go to A&E 
departments, police stations, 

GP surgeries or make home 
visits with a health visitor; I could 
be working with a consultant 
surgeon on a ward or assisting 
local council staff with a home 
assessment. No two days are 
the same, meaning that I have to 
be well organised and ready for 
anything!
 “Capita TI has a dedicated 
website for interpreters - this 
online portal and mobile app 
enable me to view the various 
jobs available at any time. 
The online system allows 
me to accept jobs there and 
then, a valuable benefit to me, 
as it can be difficult to take 
calls whilst I am working. The 
system manages my calendar 
appointments and payments with 
ease, allowing me to work with 
clients and not be distracted with 
administration.”

Engaging with communities,   
overcoming barriers

OUR SERVICES 
INCLUDE: 
• Interpreting
• Translation
• Transcription
• Proofreading
• British Sign Language
• Alternative formats  
 including large print and  
 Easy Read
•  Braille
•  Website localisation

WHY WORK WITH 
CAPITA TI?: 
• 185 languages offered   
 nationwide
• 163 NHS and public   
 service clients in 2013
• 4,400 interpreting jobs on   
 average per week across   
 the UK
• Working with 1,850   
 qualified and fully vetted   
 professional interpreters  
• Dedicated Customer Portal   
 and 24/7 telephone line
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Our services 

We work with public service 
teams across the UK including: 
GP’s, CCG’s, healthcare trusts, 
the police, schools, and legal and 
community teams. We support 
them in providing a diverse range 
of services, from safeguarding 
vulnerable children and adults, 
to localised administration for 
recycling bins.
 Capita TI also provides 
translation services to clients, 
translating anything from a 
simple appointment card to 
brochures and detailed technical 
medical manuals.
 We are proud that our service 
has had a positive effect on 
asylum seekers and refugees, 
particularly those who arrive in 

the UK in need of psychological 
support. In one area, it was 
necessary to deliver this service 
in costly, specialist centres. 
However, the combination of 
effective communication and 
the compassion provided by 
highly professional, committed 
interpreters has enabled us 
to deliver this service at local 
GP practices. This has helped 
to stabilise some of the most 
vulnerable people in our 
communities whilst reducing 
costs for our client.

The budget restrictions  

The unprecedented need for 
interpreting and translation 
services has made it increasingly 
difficult to manage budgets. 

At Capita TI we listen carefully 
to our clients and combine our 
breadth and depth of service 
with emerging technologies to 
tailor solutions which exactly 
meet our clients’ requirements, 
including their desired level of 
management reporting, and 
budget.  
 We listen, and make 
translation and interpreting 
services easy and efficient to 
access. Our approach is that no 
two organisations are the same. 
Demographics and budgets differ, 
as do the needs of each CCG, 
hospital, police force and local 
council we represent. Working 
with us, you will have your own 
client Relationship Manager, 
responsible for delivering exactly 
the right service for you, keeping 
you up-to-date, handling any 
ad-hoc requests and meeting 
with you for regular service 
reviews. You will have access 
to our customer portal and a 
24/7 telephone line very quickly 
providing you with an interpreter. 
We also provide live and 
historical account information, 
for real time reporting on your 
booking requests, costs and 

tailored management information 
- helping you to make informed 
decisions. 
 We are constantly developing 
new services in line with our 
customers’ needs. We take pride 
in developing bespoke, highly 
specialised services providing 
cost effective methods to reach a 
much needed quality solution. 

Always investing in 
technology to help you

Capita TI has developed an 
online medical consultation tool 
including audio support, which 
is currently being trialled by a 
large CCG. Complicated three-
way communication between 
the patient, health professional 
and a telephone interpreter 
could be replaced by an online, 
easy to use suite of questions, 
data and information. The 
health professional is provided 
with an immediate translation 
of symptoms enabling them 
to provide an effective, timely 
diagnosis and recommendation 
for treatment. 

At Capita Translation and Interpreting (Capita TI), all of 
our interpreters are sourced locally in response to our 
clients’ needs and the required checks and qualifications 
are guaranteed. Capita TI is one of the only language 
solutions providers in the UK to have its database of 
interpreters audited by a central government department. 
This ensures the quality of the interpreters we supply to 
our customers is of the highest possible quality.

Salford City Council and 
Salford CCG:

“Capita Translation and 
Interpreting enables us to 
effectively undertake our work 
by increasing the number 
of people accessing and 
receiving our services in 
Salford.” 

Peterborough and Stamford 
NHS Foundation Trust:

“Due to an increase in 
Lithuanian speakers within 
our local communities, Capita 
Translation and Interpreting 
provided us with a site based 
interpreter, to enable the 
hospital to effectively meet 
the demands of Lithuanian 
speaking patients in a timely 
fashion.’’

WHAT OUR CLIENTS SAY ABOUT US:
Above: Capita TI’s online live 
translation tool

Carmen Hales, 
Interpreter

We care what people 
say, so why not contact 
us to discuss your 
translation and interpreting 
requirements on 
0845 367 7000 or email 
publicserviceenquiries@
capita-ti.com
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DOCUMENT MANAGEMENTLOCAL GOVERNMENT

One of the most eagerly 
anticipated and talked about 
boxing matches of all time 
‘The Rumble in the Jungle’. 
George Foreman, strong and 
aggressive did his talking 
in the ring, Muhammad Ali, 
braggadocio pugilist did his 
talking everywhere. 

Ali had a plan to beat the strength 
of Foreman which he executed to 
perfection. For seven rounds Ali 
took all the punishment Foreman 
could muster seemingly ‘on 
the ropes’ and beaten, yes, he 
had landed some well-crafted 
punches, but surely nobody 
could withstand the punishment 
Foreman had unleashed.
 In round eight the tables were 
turned, Ali had soaked up all 
Foreman could muster and knew 
it was time to pounce, five punch 
combination, left hook, right hook, 
Foreman KO’d and Ali’s ‘Rope-a-
dope’ strategy was complete, the 
punched out Foreman unable to 
respond having given his all for the 
first seven rounds.
 Since 2008 whether it has been 
your own ‘Thunder in Thanet’ 
or ‘Murmur in Merthyr’ Local 
Authorities have experienced a 
relentless onslaught of austerity, 
forced change and difficult 
decision making.
 Whilst there is a glimmer of a 
thaw in the ‘numbers’, productivity 
is rising and unemployment is 
falling, the onslaught continues 
apace in Local Government 
and with social care and health 
budgets continuing to be under 
upwards pressure and education 
budgets for the most part 
protected some authorities are 
having to find up to 40% real cuts 
in budget from those areas where 
it can reduce budget. Only in the 
last couple of months Welsh Local 
Authorities have received their 
latest revenue settlement which 

cuts an average of a further 5% off 
their revenue budgets.
 In a long term climate 
of austerity it is completely 
understandable that any Local 
Authority should scrutinise their 
plans to balance the budget and 
make every effort to gain the 
most for their citizens out of every 
pound, but, I would argue that 
the time for more of the same 
inward looking re-cutting of the 
budget will not bring long term 
success just like Foreman and his 
seven rounds of haymakers. Local 
Authorities must craft their own 
‘Rope-a-dope’ strategy and make 
it to their own eighth round with 
enough fight left to win the bout.
 We all know that public bodies 
do manage similar services. A 
simple look at passenger transport 
tells us that our health services 
need plenty of non-emergency 
transport both taxis, minibuses 
and in some cases scheduled bus 
services, our Local Authorities 
contract exactly the same types 
of services to get children of 
all abilities to school and to get 
social services clients to day 
and activity centres and citizens 
around our boroughs. Our police 
and fire services in common with 
our Local Authorities run large 
fleets of vehicles (both emergency 
and non-emergency) and yet the 
instances of sharing either fleet 
or garage maintenance facilities 
is disappointingly low. There are 
efficiencies available here if only 
they can be unlocked.
 If we look at the way housing 
benefit and council taxes are 
managed these are for the most 
part standard processes and 
could be managed much more 
centrally and with huge economies 
of scale, whilst retaining a smaller 
local presence, only the most 
parochial would argue against 
this.
 So why do these things not 

happen? Is it local politics? Is 
it senior officers in our public 
services not wishing to do these 
things? Is it because it is too 
difficult? Is it because of issues 
of sovereignty, local employment 
or non-contiguous public service 
boundaries? The truth is that it 
is any and all of these things and 
more besides.
 So should central government 
step in? We can see that the 
Williams review will imminently 
announce a new shape for Local 
Government in Wales, who knows 
what this shape will be, several 
things are for certain:
1. There will be less than 22 
Authorities in Wales in the future;
2. The new Local Authority 
boundaries will be at best a 
compromise rather than a 
ruthlessly logical solution;
3. The transition to fewer Local 
Authorities will drive efficiencies 
and economies of scale but will 
take at least 3 years to complete.
 Will boundaries be set such that 
the NHS, Fire, Police and Local 
Authorities can rub shoulders 
efficiently? I think unlikely.
 Will the requirement for savings 
in the existing set up be put 
on hold in the interim? I think 
definitely not!
 So can the private sector offer a 
solution? The trend for large scale 
outsource ‘partnerships’ seen 
over recent decades have in many 
cases stretched the patience of 
senior officers and members either 
because the relentless upwards 
pressure on costs following the 
initial honeymoon period was 
unpalatable, or, because the 
ability to influence the service 
provided either to improve quality 
or in more recent years to reduce 
the cost has been too inflexible. 
The very areas where Councils 
have needed to save money (for 
example Environmental or Central 
services) have felt too arms length 

and inflexible, Local Authorities 
can see the benefit of long term 
outsource contracts in terms of 
pound notes but they struggle 
with the reality of large scale 
outsourcing.
 The private sector has a big 
part to play here, they must offer 
more flexible arrangements that 
meet the developing needs of 
the Local Authorities they wish to 
work with, but, they can be the 
catalyst to realise some of these 
hard to get at efficiencies that 
must be achieved. Who better to 
assist in collaborative models than 
the private sector? Provide the 
incentive to deliver collaboration 
and it can be achieved; can a 
private sector operation bridge 
the political gap between our 
public services collaborating? I 
think the answer is yes, we can 
take the politics and geography 
out of the equation and whether it 
is brokerage assistance between 
public bodies, an outsourced 
arrangement with clear targets on 
collaboration efficiency or a joint 
venture, surely better to let a real 
partner plough that furrow for you 
whilst at the same time tying them 
in to sharing the benefits that 
arise? 
 This could be a powerful 
additional tool in your armoury as 
you strive to balance your budgets 
in to the future. The private 
sector will provide the innovative 
models of engagement needed 
if public bodies outline the broad 
requirements.
 So the question for me is clear, 
who do you want to be in the 
eighth round? George Foreman 
having thrashed about for seven 
rounds expended all your energy 
and resources, punched out 
and defeated or Muhammad Ali 
victorious having calmly soaked 
up the pressure and executed 
your own carefully planned ‘Rope-
a-dope’ strategy?

Ali or Foreman? 
Brian Cotter, Director, EDGE public solutions. www.edgepublicsolutions.co.uk 

During the years immediately 
before World War II, plans were 
made by The National Council 
of Social Service (NCSS) to 
provide a public information 
facility to help meet the needs 
of the civilian population 
in war time and avoid any 
social disorganisation. These 
plans were realised on the 4th 
September 1939 – one day after 
war was declared – when the 
first 200 Citizens Advice Bureaux 
(CAB) opened their doors.
 Since that time and right up 
to the present day the CAB 
has continued to provide the 
information people need for 
the problems they face and, in 
addition, vociferously campaigns 
to improve the policies and 
practices that affect lives. Advice 
is given on a free, independent, 
confidential and impartial basis to 
everyone.
 Based in the town of 
Workington in Cumbria, Citizens 
Advice Allerdale has provided 
help for the local population for 
many years. With 20 paid staff 
and up to 50 volunteers, like 
many other branches it has seen 
the amount of administration and 
documentation that it has to deal 
with grow exponentially.
 This was starting to cause its 
administrative team significant 
problems and Maggie Titley, 
Citizens Advice Allerdale’s 
Office Manager, explains, ‘We 
have to complete and maintain 
documentation – known as 
gateway assessments – for each 
person who visits us and these 
handwritten forms and client’s 
documents are then scanned and 
loaded into a client management 
software system.
 In 2013 a new client 
management software system 
called PETRA has been 
introduced, which now allows 
materials to be shared throughout 

the entire CAB network. While 
this is good news, its arrival 
didn’t solve the problem of the 
manual scanning that still had 
to be carried out and in order 
to address this issue Maggie 
Titley contacted Stephen Miller, 
document solutions consultant 
at Toshiba TEC UK Imaging 
Systems, to ask for his advice.
 Stephen was already familiar 
with some of the issues Citizens 
Advice Allerdale faced as Toshiba 
TEC had previously provided it 
with a multifunction product (MFP) 
from its e-STUDIO range, as well 
as working with other CAB offices 
in Carlisle, Penrith and Barrow. He 
comments, ‘The sheer volume of 
work that had to be carried out 
was immense and the process 
of scanning documents was 
incredibly time consuming for 
Maggie and her team, as it had 
to be carried out using desktop 
MFPs, which were software 
driven. Called “pull” scanning, 
only five pages a minute could 
be processed, which is incredibly 
slow.’
 To compound the problem, 
documents then had to be 
identified and renamed manually 
at a shared PC and to avoid 
confusion and loss of files only 
one complete document could 
be scanned at a time. In some 
cases just one computer had 
access to the scanner, causing 
an additional bottleneck, while 
the scanned documents also had 
to be manually deleted from the 
shared folder after uploading a 
copy to CASE, the Bureau’s Client 
Management Software System. 
These complex processes 
combined to increase the potential 
for documents to be duplicated, 
deleted or lost between the 
scanning and uploading process.
 Alongside his colleague, 
Stephen Robinson, Toshiba TEC’s 
pre-sales technical consultant, 

Stephen set about configuring a 
solution. By using the company’s 
unique e-BRIDGE open software 
architecture they have been able 
to devise and implement a system 
that has greatly reduced scanning 
time and increased productivity.
 Stephen Miller says, ‘Due 
to the amount of floor space 
available we had to utilise the 
MFPs in the best way possible. 
Citizens Advice Allerdale already 
had an e-STUDIO255 mono A3 
MFP, so we have supplemented 
that with a newer model – the 
e-STUDIO256SE. Scanning can 
now be carried out at a rate of 
up to 75 pages per minutes, and 
“push” technology quickly and 
accurately sends multiple scans 
to a user’s personal folder with a 
relevant document name.’
 Commenting on the advantages 
of the new system, Maggie Titley 
states, ‘As the MFPs can serve all 
users across the whole network, 
any bottlenecks are eliminated 
and scanned documents can be 
located quickly and easily from 
within CASE and Petra. Another 
massive benefit is the fact that 
the original documents are 
automatically removed from the 
user folder. This helps us to easily 
identify which scans have not 
yet been dealt with and maintain 
good housekeeping by enhancing 
accuracy and avoiding duplication 
and accidental deletion.’
 The new PETRA system has 
now gone live alongside the 
old CASE system and after 
recognising the benefits of the 
unique scanning solution the same 
core features will be implemented 
on any new MFPs going forward. 
Crucially, the team at Toshiba TEC 
has also retrospectively modified 
the CAB’s e-STUDIO255 MFP to 
work with the new PETRA system 
at no additional cost thanks 
to the clever use of e-BRIDGE 
connectors.

 Stephen Miller is delighted with 
what has been achieved and 
comments, ‘By taking the time 
to understand Citizens Advice 
Allerdale’s document workflow 
issues and identifying how we 
could successfully integrate CASE 
and Petra with the Toshiba TEC 
MFPs, we were able to quickly 
configure a successful solution 
which could, if necessary, be 
easily duplicated throughout the 
entire CAB estate.’
 One very grateful beneficiary of 
all this ingenuity is Maggie Titley, 
who concludes, ‘The new system 
has had an extremely positive 
impact on the administration staff 
at Citizens Advice Allerdale. It has 
made an enormous difference to 
the amount of time we have to 
spend on scanning and has made 
our entire operation so much more 
efficient. The level of customer 
service that Stephen and his team 
have given us over the last year is 
way beyond my expectations and 
I would like to thank him for taking 
the time to solve our document 
management issues.’

For further information please 
telephone 0870 890 7200, 
E: sarah.kochli@toshibatec.
co.uk or visit 
www.toshibatec-eu.co.uk

Toshiba TEC solves a document 
management problem at the 
Citizens Advice Bureau

Date: October 30th 1974
Venue: The 20th May Stadium, Kinshasa, Zaire
At stake: The heavyweight championship of the world
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BRACKNELL, England, Oct. 25, 
2013 – Honeywell (NYSE: HON) 
today announced it is working with 
power-management company 
Stor Generation Ltd. to help 
organisations automatically adjust 
energy use in their buildings, 
creating virtual power plants 
(VPPs) to help stabilise the 
electrical grid.
 Stor Generation will use 
Honeywell’s automated demand 
response (ADR) technology 
to connect with facilities and 
aggregate energy savings tied to 
temporary adjustments in heating 
and cooling equipment, and 
other building systems. The same 
technology can combine and feed 
power from onsite generators 
into the grid. Companies and 
public entities that participate 
are compensated for their 
involvement. 
 Stor Generation will provide 
aggregated electricity reductions 
from many buildings to 
programmes like National Grid’s 
Short Term Operating Reserve 
(STOR) initiative. STOR and similar 
services help balance energy 
supply and demand, especially 
in response to the ebb and flow 
of electricity from wind turbines 
and other intermittent renewable 
energy sources, key to reducing 
the potential for outages. 
 “To take part in STOR and 
receive the financial benefit, 
organisations must be able to 
offer at least 3 megawatts of 
demand reduction or generation, 
exponentially more energy than 
most businesses can afford,” 
says Scott Petersen, director for 
Honeywell Smart Grid Solutions. 
“Stor Generation can aggregate 

power from dozens of facilities, 
provide the reserves to National 
Grid and share the incentives with 
its customers — gains that could 
mean tens of thousands of pounds 
each year for an organisation.” 
 “However, Stor Generation 
has to be able to ‘switch on’ 
these VPPs quickly, and provide 
National Grid with a measurable, 
verifiable account of the energy 
savings and generation delivered. 
Honeywell’s ADR technology is the 
only solution that can meet these 
requirements and, as a result, it will 
soon be connected into National 
Grid’s dispatch system.”
 The Honeywell platform is built 
around Akuacom, the company’s 
software as a service (SaaS) that 
allows aggregators and utilities to 
send signals to building systems 
when excess electricity is needed. 
The SaaS talks directly to the 
facility technology using an open 
communication protocol, Open 

Automated Demand Response 
(OpenADR), and the subsequent 
changes are fully automated, 
which means flexibility and 
convenience for organisations and 
power providers alike. 
 As Stor Generation signs up 
companies for the programme, 
Honeywell will conduct site audits 
to design a load-shed strategy for 
the buildings, provide testing and 
training, and link each facility to 
the automated system. Building 
owners will select and approve 
the specific energy management 
measures before they join the 
programme.   
 In addition, the ADR technology 
can help each organisation better 
manage electricity use every 
day and boost long-term energy 
efficiency.
 Stor Generation will maintain 
the customer relationship, own the 
load curtailment portfolio and use 
Honeywell to make the end-to-end 
connections. 
 “Honeywell’s solution enables 
us to offer clients a new source 
of revenue, with little or no impact 
on the building’s operation or its 
occupants,” said Stor Generation

chief executive officer Dr. Azad 
Camyab. “It also provides clients 
with near real-time energy use 
awareness and visualisation, and 
gives them the ability to reduce 
their kilowatt-hours by offering site 
load flexibility. Participants also 
benefit from reducing their carbon 
footprint and will ultimately play 
an important and integral part in 
the UK decarbonisation strategy, 
supported by the UK government 
and Energy Regulator” We look 
forward to working with Honeywell 
to maximise this value for our 
clients.”

Visit honeywellsmartgrid.
com or follow HoneywellGrid on 
Twitter for more information on the 
company’s smart grid technology 
and services.

ENERGY SAVINGS

Tackling fuel poverty and 
implementing energy saving 
initiatives is key for public 
sector organisations. Systems 
from energy management 
specialist Marshall-Tufflex can 
do just that – its Domestic and 
Commercial Boiler Managers, 
plus Voltis Home and Voltis 
commercial systems tackle 
electricity, gas, oil and LPG 
energy usage, delivering 
meaningful savings and 
attractive pay-back times.

The British manufacturer’s 
efficient Domestic and 
Commercial Boiler Manager 
systems were recently Highly 
Commended in the prestigious 
Electrical Industry Awards 
2013 (Energy and Carbon 
Saving category). The systems 
impressed judges with their ability 
to save users up to 20% on 

heating and hot water bills and 
their ease of installation in both 
new-build and retrofit situations. 
The compact units are installed 
close to the boiler by a qualified 
electrician. They house a digital 
microprocessor programmed to 
control the boiler and, crucially, 
reduce the amount of time it 
spends dry cycling. 
 The Domestic Boiler Manager 
is perfect for social housing given 
its ease of installation and ability 
to substantially lower tenants’ 
fuel bills. Plus there are no user 
controls – it is a ‘fit and forget’ 
solution. The system is Energy 
Saving Trust Recommended 
and qualifies for the 5% VAT 
level if purchased direct from 
an installer. It is suitable for use 
with gas, oil and LPG combi, 
condensing or modulating 
boilers and can be supplied 
with an external weather sensor, 

further increasing its efficiency. 
In addition to cutting fuel bills the 
manager can also help prolong 
the lifespan of domestic boilers. 
Field trials carried out in social 
and private housing validated the 
unit’s performance, with five test 
installations returning a combined 
average saving of 43%. One 
elderly couple made savings of 
61% during a 30 day trial, an 
exceptional result attributed to 
the couple having their heating on 
for long periods.

Voltis Home
Voltis Home is a proven, efficient 
and reliable way to ‘optimise’ 
a household’s incoming power 
supply (UK average 242Volts) to 
a lower level (ie 220Volts) allowing 
residents to benefit from lower 
electricity bills and appliances that 
last longer because they are not 
over supplied with power. 

The system differs from many 
competitors in that it performs at 
higher electrical loads – it is rated 
up to 60Amps, approximately 
13kW. This means that all 
circuits in a typical house can be 
connected to Voltis Home with no 
need to isolate those for electric 
showers, immersion heaters, 
cookers etc. This not only makes 
installation quicker, but also 
cheaper. Importantly Voltis Home 
is also fitted, as standard, with an 
automatic bypass function that 
activates should Mains supply fall 
too low. This safeguards power 
supply to the property.
 As with the boiler manager, 
Voltis Home has no user 
controls and no maintenance 
requirements. The unit (300mm 
x 240mm x 147mm) is easily 
fitted by a qualified electrician 
between the electricity meter and 
consumer unit. 

Marshall-Tufflex energy saving systems 
target heating, hot water and electricity 
bills at home and work

Automated demand response allows facility owners 
to get paid for trimming consumption or feeding 
power to the grid, becoming part of a virtual power 
plant

Honeywell and Stor Generation to cut 
energy use, boost revenue for public and 
private organisations 



Peaks & Plains Housing Trust is a not-for-profit company that 
provides high quality, affordable homes in Macclesfield and the 
surrounding area. Its purpose is: “Helping to improve lives”. The 
government’s Audit Commission inspected the Trust in 2009 
and rated it in the top 10% of housing associations nationwide.

The Peaks & Plains ICT team supports all communications, 
software and hardware across the Trust. The organisation has 
over 200 users, 80 of whom are mobile users, working within 
an area covering 200 square miles. They include trade-based 
plumbers, joiners, electricians etc. and support staff.

The team needed reliable handsets for its mobile workers that 
would be resistant to knocks and drops but would provide a 
good reception. This is important as the area has a number of 
black spots for mobile coverage. The previous devices weren’t 
very rugged and frequently got damaged. They were also 
unreliable in terms of signal strength and battery life. 

Simon Penaluna, Assistant Director of ICT, says: “We wanted 
new devices that would be semi-rugged and that could be used 
as a phone as well as a data PDA (personal digital assistant). We 
also wanted to ensure that they wouldn’t reach the end of their 
life within two months of purchasing them!”

Another limitation imposed on the new handsets was that 
the company’s back office system can only be installed on a 
Windows Mobile 6.5 operating system and suitable devices 
were becoming harder to find. The Trust heard about Spirit 
Data Capture Limited from another Housing Association 
and from research on the Internet. Spirit is an independent 
specialist in mobile enterprise solutions. It recommended a 
solution that included SOTI’s MobiControl versatile mobile 
device management system and Motorola ES400s.

MobiControl is the leading software application for the 
management, support and security of remote mobile devices. 
The Motorola ES400 is a cutting-edge mobile enterprise digital 
assistant (EDA) with comprehensive voice and data capabilities. 
It is a powerful but pocket-sized device that is ideal for mobile 
workers. It has enterprise-class durability and a three-inch 
colour touch screen. It even has a built-in biometric fingerprint 
reader to restrict its usage to authorised workers.

Simon Penaluna says: “The Motorola ES400 has a QWERTY 
keyboard. The reception from the device is much better 
than other solutions that we had trialled. It’s very robust and 
reliable - in my opinion, the ES400 is the best Windows Mobile 
6.5 device available. The Motorola units link into Outlook to 
provide access to emails and also link into our CORE housing 
database system, which communicates information about jobs 
to and from the operatives.”

He adds: “MobiControl is running well and its extensive 
functionality allows us to restrict all of the different aspects of 
the devices and to take control of them from the office if there 
are any issues. This cuts the cost of support for my team, as it 
avoids the need for them to either travel to the operative or to 
get the operative to return to the office to resolve the issues.”

Simon concludes: “Spirit have been very efficient and have 
helped us by issuing loan devices so that our users could make 
an informed decision about the most suitable solution. They 
have offered advice on MobiControl licensing choices and 
have always been easy to communicate with. I would fully 
recommend their service.”

For further information contact us at:
t: 01928 718800 f: 0870 762 2824
email: helen.jones@spiritdatacapture.co.uk
www.spiritdatacapture.co.uk

Peaks & Plains Case Study .indd   2 02/12/2013   11:59

Case Study

Spirit’s data capture 
solution gets a ‘good 
reception’ from 
Peaks & Plains 

When Peaks & Plains Housing Trust needed 
more reliable handsets offering a good and 
consistent reception for its mobile workers, it 
turned to Spirit Data Capture Limited.  Spirit 
recommended Motorola ES400s, along with 
SOTI’s MobiControl device management system.  
The new units are already proving to be highly 
reliable – and MobiControl has reduced the 
Trust’s device support costs.

Peaks & Plains Case Study .indd   1 02/12/2013   11:59
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In the past the responsibilities of a 
centre or building manager were 
seen as a fairly limited one - calling 
on their assistance when a light 
bulb needed changing! 
 Today, perceptions may be 
different to years ago, but perhaps 
some still perceive the role to be 
narrower than it actually is. Our 
remit extends far beyond providing 
such services as reception and 
help desk cover, overseeing 
logistics deliveries and building 
maintenance duties. 
 In reality, the job title ‘Asset and 
Operations Relations Manager’ 
more closely reflects what we 
do and no two days are the 
same. gbpartnerships Centre 
Managers need to possess sound 
business acumen coupled with 
good organisational skills and, 
to succeed, be proactive, work 
to high standards and be self 
motivated.
 The health centre buildings 
under our management are 

operated under set guidelines, but 
the provision of certain services 
may differ to reflect the needs of 
the area. 
 Certainly, no health centre could 
function without the coordinating 
of all operational aspects and the 
bringing together of various clinical 
providers under ‘one roof.’ Each 
Centre Manager is responsible 
for a number of different tenants 
- all with individual requirements 
needing to be met - whilst 
adhering to the operational policies 
of the building.
 There can be more than 20 
different service providers in just 
one building from Hospital Trust 
consultants, community clinics, 
sexual health specialist clinics, a 
full range of diabetic services, out 
of hospital services, counselling 
services through to local 
community groups. 
 Once a new building has 
reached practical completion 
the gbpartnerships Senior 

Management team commissions 
the operational running of the 
facility ensuring all equipment, 
contracts and services are set-up 
and ready to serve the patients. 
The next step is to hand over the 
building to the appointed Centre 
Manager - within the same team 
- who deals with all operational 
aspects of the building, moves the 
tenants in and takes over the day-
to-day management.
 The Centre Manager is 
responsible for sweating the asset 
and striving to achieve optimum 
occupancy rates, creating income 
streams through the use of 
non-clinical bookable space, as 
well as all aspects of health and 
safety. However, the remit does 
not end there – add to the list of 
duties compliance and complete 
responsibility for the fabric of the 
building and you are starting to get 
a clearer picture of the job spec! 
 Key management aspects 
incorporate internal auditing, 

security and inspection control. 
Monthly reporting includes Key 
Performance Indicator (KPI) 
analysis on management and 
contractor performance, patient 
numbers and patient costs. Data 
analysis undertaken by us enables 
CCGs to make informed decisions 
on which services need to be 
provided within a given facility and 
takes into account patient costs 
and patient numbers.
 The Centre Manager has 
to provide advisory details on 
services not using the available 
space, which is immensely 
useful in helping NHSPS in the 
scheduling of services.
 Fortnightly updates of all 
building activities are provided to 
the GP tenants, whilst the CCG 
receives monthly community 
activity reports. Further reports 
include a monthly contribution to 
the LIFT Continuous Improvement 
Committee and monthly 
submissions to NHSPS QIPP 

Centre Managers need to possess sound 
business acumen coupled with good 
organisational skills

agenda.
 Then there is the responsibility 
for creating a community hub 
for the benefit of the local 
neighbourhood, the ongoing 
liaison with the CCGs and local 
neighbourhood teams to assist in 
addressing the health priorities.
 A key aspect of the job is 
ongoing liaison with third party 
tenants including the City Council, 
pharmacists, shops and cafes 
operating on-site; to ensure that 
they are complying with building 
policies.
 When it comes to the 
community aspect of our work, it is 
true to say that each of our teams 
bring a dedication that extends 
well beyond what is expected of 
them. 
 We have established a 
community network across each 
of the 12 centres that we operate 
across Merseyside and our Centre 
Managers support many projects 
including the Healthy Homes 

programme run by Liverpool City 
Council.  
 Good news stories on how 
people’s lives have been managed 
and changed for the better are fed 
back. A good example of this is a 
patient who went to see his local 
GP complaining of a bad chest. 
The GP found that the man’s 
life was in turmoil - struggling to 
cope with no job, no money; as 
well as contend with chest issues 
and general bad health. Not 
surprisingly he was found to be 
suffering from depression.
His circumstances created a 
vicious circle and, as a result, his 
confidence was at an all time low. 
As a direct result of booking into 
the health centre, numerous other 
services were brought in to help 
his situation. 
 He received dental treatment 
from the on-site dentist, saw a 
speech therapist, work experience 
was arranged and Job Centre Plus 
helped him get work!

 The healthcare buildings in 
Liverpool are recognised for 
being modern and well operated 
buildings.  We are fortunate that 
the PCT showed great foresight 
for healthcare provision in the area 
and enabled the delivery of a first 
class LIFT programme.
 Our responsibility as 
gbpartnerships Centre 
Management  is to look after these 
assets for 25 years, run them at 
optimum levels of organisation 
and, at the end of the lease, hand 

them back in as new condition as 
the day they were ‘handed-over.’
 
For further information about 
gbpartnerships and Centre 
Management please visit: 
www.gbpartnerships.co.uk 
or contact Wendy Jones on 07871 
054043 or email: wendy.jones@
gbpartnerships.co.uk; or Wendy 
Court on 07891 198068 or email: 
wendy.court@gbpartnerships.
co.uk

There’s far more to centre management than meets the eye! Going the extra mile 
is all in a day’s work for Wendy Jones and her team. Wendy, Head of Operations 
and Asset Management for primary healthcare developer gbpartnerships, takes 
a look at just some of the challenges that her Centre Management teams face 
week in, week out and why it provides so much job satisfaction.
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Software Company Kirona is 
one of the leading providers 
of mobile working solutions 
in the UK with over 300 public 
sector organisations using its 
applications. An observation 
we have made over the 10 
years of working within the 
public sector is that whilst the 
NHS, Local Authorities and 
Social Housing organisations 
face many of the same 
challenges, the NHS often 
approach their mobile working 
solutions in very different 
ways. Why is this? 

Software Company Kirona is 
one of the leading providers 
of mobile working solutions in 
the UK with over 300 public 
sector organisations using its 
applications. An observation we 
have made over the 10 years of 
working within the public sector 
is that whilst the NHS, Local 
Authorities and Social Housing 
organisations face many of the 
same challenges, the NHS often 
approach their mobile working 
solutions in very different ways. 
Why is this? 
 Within healthcare there are 
a range of services that are 
necessary to be delivered by front 
line staff either in the patients 
home with District Nursing, 
Midwifery and Mental Health 
Care etc. or even in the hospital 
by Doctors and Ward Based 
Clinicians.
 It’s been clear for several years 
now that advances in mobile 
devices are at a stage where 
paperwork can be nearly entirely 
retired in favour of applications 
on mobile devices that can give 
staff the capability they need to 
carry out their job better than ever 
before. 
 The what, where, when and 
who information that every 
mobile clinician needs to treat 

their patients can be sent to a 
Smartphone or Tablet PC. And 
where previously notes were 
recorded and re-keyed into office 
systems now the data capture in 
the mobile application updates 
multiple office systems in near 
real-time.
 But whilst the rewards of this 
technology are great, so are the 
challenges. So what best practice 
experience can the NHS take 
from Local Authorities and Social 
Landlords. 

Avoiding the technology 
cul-de-sac
There is a temptation to think 
that each NHS organisation may 
need several mobile applications 
for its workforce. Either because 
the different office systems have 
their own mobile application or 
because different services have 
their own budget and want 
to focus on their immediate 
requirement.
 However this provides a great 
challenge to IT, which then needs 
to manage multiple applications 
from multiple suppliers. Instead 
of upgrading one system, three 
upgrades may be required. The 
applications all have different 
capabilities and quirks; such as 
only working on certain mobile 
operating systems, or having 
different levels of configuration. 
So it all gets out of control rather 
quickly.
 This is the reason that most 
Local Authorities now exclusively 
buy enterprise-wide solutions that 
can be deployed once, integrated 
into multiple office systems, and 
configured for each service and 
their requirements.
 As well as overcoming the 
challenges for IT, this also 
presents organisations with the 
opportunity to provide information 
from multiple back office systems 
onto one device; so that re-keying

 of data is entirely eliminated. 
Organisations can also share data 
between services seamlessly and 
even have new classes of multi-
skilled workers managed from 
within one system.
 By adopting an “enterprise 
strategy” organisations can still 
start small by mobilising just one 
part of the workforce, but they 
do so in the knowledge that the 
solution can be spread as wide 
as their future requirements lead 
them.

Dynamic scheduling is half 
the battle
Efficiently appointing which 
clinician visits which client is so 
complicated that using a manual 
scheduling process proves very 
difficult for most services. Clinician 
Availability vs. Skills vs. Patient 
availability is difficult enough to 
balance, add to that factors like 
service levels, patient location, 
patient cancellations, even 
traffic on the road and efficient 
scheduling is almost impossible. 
 This is why most Local 
Authorities and Housing 
Associations see dynamic 
scheduling software as important, 
if not more important than mobile 
applications. And whilst NHS 
organisation have historically 
focused on rostering systems, 
dynamic scheduling is now being 
identified as a critical option in 
light of how successful it has been 
in other areas of the public sector.

 Rostering ensures that enough 
staff are available for certain shifts. 
Dynamic scheduling by contrast 
optimises the allocation of visits 
to staff, to ensure not only that 
the right person goes to the right 
location at the right time, but also 
that they undertake their visits 
in the most efficient route order.  
This way they spend more time 
with patients and less time waiting 
for the next job or, for instance, 
driving unnecessarily long 
distances to the next patient.
 It is also crucial that the 
scheduling software works 
dynamically and constantly re-
allocates visits to staff throughout 
the day. This means that the 
emergency visit that comes in 
goes to the top of a clinician’s 
list automatically, and that if a 
clinician is about to miss their next 
appointment it may be allocated 
automatically to a colleague 
without manual intervention. 
 Deploying dynamic scheduling 
ensures that the real-time 
information from the mobile 
application is used to balance the 
work schedules automatically in 
order to ensure patient satisfaction 
and optimum patient face-time. 

Contact Us
For more information about 
Kirona’s workforce management 
solutions contact 
info@kirona.com or email 
bob.stewart@kirona.com 

What can the NHS learn from its Local 
Government counterpart’s use of mobile 
working software?

Wireless networking specialist, 
Meru Networks examines the 
role of Wi-Fi as an enabler to 
delivering better and more cost 
effective public sector services.

Every day we see public sector 
organisations expected to do 
more with less, and with pressure 
coming from all sides to find new 
ways to achieve even greater cost 
savings, it seems that it is more 
important then ever to squeeze 
value from every penny spent.
 Add to this the growing need 
to accommodate the demand for 
mobility and BYOD (bring your 
own device), it seems that wireless 
networking is becoming the only 
option to help public sector bodies 
deliver more efficient and cost-
effective services to its users.
 The advent of tablet computing 
over the past two years and the 
explosive growth in the numbers 
of mobile devices trying to connect 
to networks has led to a situation 
where legacy networks and IT 
infrastructures simply cannot cope.  
 The problem is that public 
sector staff and customers expect 
to be able to log on and stay in 
touch wherever they are, whether 
that’s in the classroom, in a 
hospital bed or at the local library 
or doctor’s surgery.  The demand 
on public sector networking 
resources has never been greater.

A world-class wireless 
network for 21st century 
healthcare
The Health Service presents it own 
unique challenges to deploying 
wireless networks.  Some of 
barriers are physical – many of 
our hospital buildings date from 
the Victorian era – while others 
concern quality of service and 
meeting the exacting demands of 
a busy environment where patient 
safety, clinical efficiency and quality 
of care is critical, and even life-
saving.

 Take Sheffield Health and 
Social Care NHS Foundation 
Trust, the main provider of a 
range of specialist health and 
social services in Sheffield.  To 
function effectively, the Trust relies 
heavily on Wi-Fi – a key part of its 
operations involves using wireless 
for mobile drugs prescription to 
improve patient care and support.
 As well as drug prescriptions 
and dispensing, the Trust needs 
to access scans and lab results 
wirelessly at bedsides and in 
consulting rooms.  It is also 
moving away from paper-based 
patient notes to an electronic 
records system in an effort to 
improve operational efficiency and 
provide better services to patients. 
However, unable to meet the 
needs for scalability and reliability 
its legacy network was proving to 
be a barrier rather than an enabler 
to change.
 Meru Networks has helped 
the Trust not only to develop a 
wireless network able to support 
its ambitious digital record and 
healthcare provision projects, but 
also to deliver on the 25-30 per 
cent efficiency targets set by the 
Government. 

Managing the demands of 
21st century education
Wireless technology is also 
becoming essential in schools as 
they move towards a personalised 
teaching and learning model.  
Meru is now working with more 
than 2,750 colleges, universities, 
and schools in the UK and Ireland 
to help them cope with the sharply 
rising number of mobile devices 
and increase in network traffic.
 One of these pioneering schools 
is Essa Academy in Bolton, a 
success story in the academy 
school system.  With its motto 
‘All Will Succeed’ reflected in its 
innovative use of technology, Essa 
has become the first school in 
the UK to issue every pupil and 
teacher with an Apple device, 
including iPads, iPods and 
MacBook Airs, running over a 
Meru network.
 The Academy’s goal is to ensure 
all pupils have access to 21st 
century learning resources and to 
move away from printed textbooks 
– having a reliable, secure and 
high performance Wi-Fi network 
is critical to the success of this 
model.  With its ambitious plans 
for a wireless-led environment, 
Essa has not only pioneered the 
concept of 21st century learning 
and teaching, but has also 
reduced its £80,000 photocopying 
bill down to £15,000 a year.
 Others are being forced 
to look hard at their existing 
legacy networks and decide 
whether they are up to the job 
of thousands of mobile devices 
and users accessing the Internet 
simultaneously.  West Midlands-
based Shelfield Community 
Academy recently replaced its 
entire Cisco network with Meru 
Networks to support more than 
1,000 Android mobile devices.
It is not just hospitals and schools 
that are reaping the benefits 
of wireless either.  Every local 
authority in the country has

targets to improve efficiency and 
deliver cost savings and we are 
seeing a huge uptake across 
the board for Wi-Fi to deliver 
improved productivity for staff and 
better services for local users.  
In just the last year, Meru has 
worked with Hampshire County 
Council to deliver staff and guest 
networks at multiple locations, and 
deployed Wi-Fi in offices at Swale, 
Tameside, Midlothian, Leeds, 
Eastleigh and Somerset Councils.
 With wireless now delivering 
at every level – from helping 
Papworth Hospital monitor vital 
signs at its specialist heart unit to 
enabling Luton Borough Council 
to provide free connectivity at its 

Aquatic Centre – it is becoming the 
go-to technology to enable better 
public services for all.

For further information, 
visit www.merunetworks.com

Video case study on Essa 
Academy and Meru Networks: 
http://www.youtube.com/
watch?v=LncJ_UfwO2w.

Meeting the wireless challenge 
in the public sector
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Jeremy Hunt’s ‘paperless 
NHS by 2018’ as reported 
in the UK and international 
media made me sit up and 
think. My initial reaction was 
why should it take so long to 
implement? In the commercial 
private sector, even the most 
complex business decisions 
taken today are implemented 
in months rather than years. 
So why does something that 
an SME technology company 
could deliver in a matter of 
months, need to take five years 
or more? 

The fact that smart technology 
could save the NHS £Billions 
is not disputed, certainly not 
by us. But why should we 
wait years for a solution that is 
achievable much quicker and 
much more cost-effectively? 
PriceWaterHouseCoopers’ report 
found that “measures such as 
more use of text messages for 
negative test results, electronic 
prescribing and  patient records 
and information portal could 
improve care.” Bravo. 
 In technology terms, however, 
five years is an absolute eternity. 
The very real danger is that the 
recommendations being made 

today (and being budgeted for out 
of our taxes, now) simply won’t 
be relevant by the time they are 
implemented. And there lies the 
challenge for the Public Sector 
and the NHS specifically. Many 
commentators have previously 
identified that Government 
projects follow Parliamentary 
timescales and agendas, yet few 
have the ideas, the solutions and 
the conviction to propose tangible 
actions that will make a difference 
to us all in the short and medium 
term. 

Vision
Our vision for the NHS and indeed 
all organisations is a simple one. A 
world where intuitive data handling 
becomes second nature and 
becomes so well integrated into 
the organisation’s operations, that 
there are no joins whatsoever. One 
powerful data source sits behind 
everything, enabling patients and 
users to control their preferences 
and receive the information they 
want, when they need it.      
 Constantly updated in real time, 
there is to be no duplication; no 
misunderstandings; no information 
gaps. Just a simple history of 
exactly who did what, when, and 
how, and what stage any particular 

process is at right now. Only 
authorised people can access 
the appropriate hierarchies of 
information, with the patient able 
to (once their identity is verified) 
change their contact details and 
preferences at any time and from 
any web enabled device. We 
understand that there are already 
sporadic pockets of good practice 
out there in the NHS, and these 
technological pioneers should 
be applauded. What we appear 
to have currently, however, is a 
fragmented, disparate approach 
to automation, with many areas 
of the health service and indeed 
many patients not benefiting from 
automated information systems, 
at all. We would like to see a more 
rapid transformation towards, in 
the first instance, total automation 
of the simplest communications 
processes, which we believe there 
is no good reason to hold back 
on - either from a quality, cost, or 
patient experience perspective.     
 
Flaws
The first flaw in this Public 
Sector process was 
perhaps  the assumption 
that  an expensive report from 
PriceWaterhouseCoopers 
was required to establish that 

technology and SMS messaging 
in particular might improve care, 
reduce paperwork and improve 
operating efficiencies. Look at the 
technology the present generation  
are using and witness the gulf 
that is developing - between 
what our children take as second 
nature – and the communication 
techniques and systems deployed 
by institutions such as the NHS at 
a local, regional and national level.
 The historical culture of the 
NHS in the UK unfortunately 
means that layers of bureaucracy 
need to surround purchasing 
decisions and announcements, 
so much so that there is never 
any real accountability and 
someone always has someone 
else to blame. Blame is a negative, 
divisive culture, and has no place 
in a forward thinking commercial 
operation, and until the people 
within any organisation think it’s 
their job to suggest ‘how do we 
fix that?’ ‘how do we make that 
better?’, we, and they, may all 
quite frankly be fighting a losing 
battle. Culture really is key. But 
assuming resistance to cultural 
changes can be overcome by 
the Gerry Robinsons and all 
the other consultants who have 
suggested ideas to fix the archaic 

and cumbersome way the NHS 
behaves administratively, there 
are real things you can do at a 
local level to act as a catalyst 
for positive change and improve 
patient,  client or customer care in 
your own working environments. 
And remember that these 
principles apply everywhere, not 
just in public health workplaces.    

Opinion
A quick exit survey in a busy 
GP’s practice, for example, 
can easily take public views on 
communications and patient 
care. With these benchmarks you 
can then ask people if they’re 
prepared to take part in a three 
month trial on improving key 
areas of the service. A specialist 
business software company with 
experience in this field will be 
delighted to walk you through the 
process of technology integration 
and deployment, and give you 
a modest, fixed price quote to 
conduct the technology trial. 
Remember  to initially keep it 
simple, don’t over-engineer the 
survey and always analyse the 
results carefully. The positive effect 
of change could be dramatic and 
rapid. We agree with Mr Hunt that 
this is the right way to go. 

 After analysing the results of the 
technology trial and polling your 
audience again (in this case the 
patients and staff). If the results 
are astonishingly positive as we 
believe they could be, you extend 
the trial to another 10 practices, 
and to several other areas of the 
country, make sure it works there 
as well, and you then constantly 
refine and develop the model as 
you roll it out nationwide. 
 Once the smart technology 
is installed, you should pay only 
a small licence fee and then it’s 
a ‘pay as you go’ model based 
on usage. As you use it and you 
find patient care and efficiency is 
improved and you are massively 
more effective as a company or 
organisation, you may re-negotiate 
your unit charge. But not under 
any circumstances should you be 
paying £Millions up front – or be 
contracted to pay £millions over 
several years - for something that 
is not properly tried and tested, 
may never be released or launched 
in time, and which may be out 
of date before live date because 
nobody thought to include 
ongoing development work in the 
contract. This is technology that’s 
available right now to introduce 
online appointment booking 

with integrated SMS, email and 
traditional correspondence like 
letters. And if the country was 
really serious about reducing 
unnecessary admin costs in 
the NHS and at the same time 
improving patient care, this one 
simple technology deployment 
could for a relatively small sum 
save hundreds of thousands (or 
millions?) of phone calls a year, 
tying up overworked admin staff 
who could be redeployed to higher 
value or more urgent priorities. 
Yes, I’m sorry to say that in the 
long run it means you do not 
need as many administrators 
in the health service and similar 
organisations, because the 
dependence on administrators 
would be markedly reduced. 
And what we are talking about 
with online appointment booking 
would be only one element of a 
sophisticated communications 
platform that would enable 
clinicians and administrators to 
concentrate on what they do best 
– patient care – rather than getting 
bogged down in low value – high 
volume correspondence. 

Edward Shropshire
Managing Director, 
Aquarium Software
t: +44 (0)161 927 5620
w: aquarium-software.com
e: edward.shropshire@
aquarium-software.com    

Paperless NHS timescales     are meaningless
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Resilience testing of standby 
power equipment ensures 
that vital electricity supplies 
are maintained in the event 
of an emergency. However, 
routine ‘on-load’ testing can 
be expensive while ‘off-
load’ testing can potentially 
damage valuable equipment. 
Yoav Zingher, director and 
co-founder of KiWi Power, 
explains how several hospitals 
throughout the UK are 
incorporating resilience testing 
regimes into their demand 
response programmes, 
providing NHS Trusts with 
lower energy bills, optimised 
standby power equipment and 
substantial risk-free recurring 
revenue streams. 

Facilities managers working 
in NHS-run hospitals will 
undoubtedly be familiar with health 
and safety legislation and guidance 
surrounding the issue of resilience. 
Resilience management refers to:
 ‘All activities undertaken to 
give NHS facilities the capacity 
to anticipate, prevent, prepare 
for, respond to and recover from 
disruptive challenges that would 
otherwise prevent the organisation 
from meeting its primary duties.’ 
(HBN 00-07)1 
 Essentially, resilience is the 
ability of a building and its services 
to withstand the impact of an 
incident or emergency. Such 
emergencies might include acts 
of terrorism, civil disturbances, 
storm damage and unplanned 
interruptions to utility supplies. 
 Emergency planning measures 
and detailed risk assessments are 

carried out in order to prevent loss 
of power. Furthermore, hospitals 
are legally required to ensure 
that systems must be reliable, 
available, maintainable and 
economic (in terms of efficiency) 
under the Health and Safety at 
Work Act 1974. 

Safe supply
A hypothetical example of a 
resilience requirement developed 
from a risk assessment listed in 
HBN 00-07 states that hospitals 
should have:
 “Provision for an electricity 
supply system that is capable, in 
the absence of mains electricity, of 
sustaining the essential load of the 
facility for a period of not less than 
200 hours.” 
 Due to historically high levels 
of grid reliability, disruptions 
to electricity supplies are rare. 

To mitigate against loss of 
power, all healthcare premises 
are connected to the public 
electrical supply (PES), which is 
provided and operated by a local 
distribution network operator 
(DNO). It’s recommended, where 
possible, that larger healthcare 
premises should be supplied with 
a dual PES from separate DNO 
substations. These, in turn, should 
ideally be fed from separate parts 
of the National Grid in order to 
avoid having a single point of 
mains failure. (HTM 06-01).2 
 In addition to a dual PES, 
hospitals are also equipped 
with emergency standby power 
generators, which are designed to 
offer significant power capacity in 
the event of a supply interruption 
or outage. 

Critical power
The increasing use of power-
hungry devices within hospitals 
can result in electrical infrastructure 
running at full capacity. IT 
equipment, air conditioning and 
vital electronic diagnostic and 
monitoring medical equipment 
all require a constant supply of 
uninterruptible power. Without 
this, patient health is put at risk, 
particularly in departments such as 
operating theatres, cardiac wards, 
A&E and radiography, where life 
support equipment is used. Non-
clinical and support departments 
also rely on secure power supplies 
to maintain vital services and 
provide continuity of care. 
 Legal obligations, reducing 
clinical and non-clinical risks and 
business continuity are important 
reasons why a thorough resilience 
testing regime is essential for

 hospitals. Recent events in the 
US demonstrated how inadequate 
standby power contingency 
plans forced several hospitals 
and medical centres to close 
and evacuate patients following 
Hurricane Sandy. Closer to home 
the failure of a 500 kVA standby 
power generator at Watford 
General Hospital in November 
2004 was caused by an excessive 
electrical load. 

Demand response
Recently, several NHS-run 
hospitals throughout the UK have 
improved their standby power 
resilience testing regimes through 
a programme called ‘demand 
response’ (DR). Demand response 
is an increasingly popular green 
alternative to the expensive 
carbon-heavy ‘peaking power 
stations’ that the National Grid 
relies on during times of grid 
stress. The process involves 
electricity demand management 
whereby participants temporarily 

switch off or turn down non-
essential power. Alternatively, 
companies can switch over to 
their existing independent standby 
power generators for a short 
period of time - usually around an 
hour. This reduces electricity use 
and helps National Grid to meet 
the needs of the country at times 
of grid stress without having to 
fire up expensive and dirty coal-
fired power stations, or to import 
electricity from abroad.

Carrying the load
Like a car engine, generators 
require frequent use to keep them 
working efficiently and, in order to 
ensure emergency preparedness, 
should be tested at least once 
a month. Testing ‘off-load’ can 
cause poor combustion, soot 
formation, clogging of injector 
rings and unburnt fuel creating oil 

contamination. Fuel kept in storage 
for extended periods of time can 
lead to further deterioration and 
damage. Demand response allows 
standby generators to be tested 
‘on-load’ and at full capacity, 
making it an ideal way to prove 
engine resilience and optimise 
performance. Generators are most 
valuable in DR programmes where 
they are able to synchronise with 
the mains grid supply because 
they can support significant site 
electrical loads.

Recurring revenue
The National Grid is willing to pay 
organisations to use less electricity 
at times when it is struggling to 
meet peak demand. It is able 
to do this because it is cheaper 
than paying for polluting coal-fired 
power stations to be kept ‘warm’ 
or on standby in order to meet 
this occasional extra demand 
for energy. Larger organisations, 
such as NHS-run hospitals, can 
earn up to £100,000 per year by 

participating in a DR programme 
with no upfront costs to pay. The 
installation of smart grid metering 
equipment and, if necessary, 
integration with existing building 
management systems, is carried 
out with no upfront cost by some 
DR aggregators such as KiWi 
Power. 

Smart hospitals
Increasing numbers of facility 
management staff working in 
hospitals are beginning to see 
the value of utilising their existing 
standby power assets for DR, or 
are incorporating DR measures 
when planning upgrades to 
electrical infrastructure.
 Lister Hospital is an acute NHS-
run hospital in Hertfordshire that 
is currently participating in a DR 
programme. The hospital recently 
upgraded its electrical systems, 
which included a new combined 
heat and power plant (CHP). To 
help ensure the hospital had a 
reliable standby power solution 
in the event of a power failure, it 
installed new on-site generators 
and duplicate electricity feeds. 
Together with lower carbon CHP 
technology, Lister Hospital is 
provided with 4.5MW which can 
be dispatched to provide short-
term operating reserve (STOR) and 
is able to avoid peak energy tariffs 
through TRIAD management.
 Demand response aggregator 
and smart grid company KiWi 
Power, was responsible for 
the project management and 
support for the deployment 
of four newly installed 2MVA, 
LV diesel generators, which 
provide full backup for a new 
5MVA, duplicate 11kV feed 
from UK Power Networks. It 
also implemented a system for 
controlling and monitoring these 
generators remotely from its 
smart grid operations centre in 
London. Remote monitoring of 
the hospital’s standby power 
equipment allows facility managers 
to be contacted immediately 
should any problems arise.
 Colchester Hospital University 
NHS Foundation Trust provides 
healthcare services to around 
370,000 people from Colchester 
and the surrounding area of north-
east Essex. Within one month of 
being awarded the contract, KiWi 
Power upgraded the electrical 

services and increased the load 
capacity of Colchester General 
Hospital. The DR programme 
allows a fully remote automated 
start from KiWi Power’s control 
room and has improved the Trust’s 
resilience testing regime, improved 
energy bill savings and generated 
a new revenue stream for the 
hospital. 

Emission control
A DR programme mitigates the 
risks associated with poorly 
managed backup energy 
supplies. The advantages of 
such a scheme are: costly load 
bank testing is reduced; an 
improvement in generator reliability 
at times of mains failure; hour-
long run times so no alteration 
to generator cooling is required; 
and the replacement of a normal 
testing schedule with a revenue-
generating load test exercise. 
 Through DR aggregators 
such as KiWi Power, hospitals 
are now reducing their energy 
consumption from the grid at 
peak demand times while getting 
paid by National Grid. In this way, 
hospitals are earning significant 
recurring revenue streams, gaining 
visibility into their real-time energy 
use, improving resilience testing 
regimes as part of their emergency 
preparedness and decreasing their 
carbon footprints. 

Contact
Yoav Zingher, director and co-
founder, KiWi Power
T. 0207 183 1030
E. info@kiwipowered.com

Testing
Times
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Managing vehicles and assets has 
never been more important as fleet 
operators within the public sector 
look to make financial savings, 
protect mobile workforces and 
function more responsibly, all at 
the same time as maintaining a 
high level of service.

Government and public sector 
organisations are becoming 
increasingly aware of the 
usefulness of effective fleet 
management and vehicle tracking. 
This technlogy is designed to 
enable greater visibility and control 
over mobile assets, but the 
diverse requirements within the 
public sector makes it essential 
to adopt an appropriate solution 

that underpins the precise make-
up, usage and requirements of a 
vehicle fleet.
 For example, a Local Authorities 
operates a wide range of vehicles 
to support maintenance, building, 
transport, waste and recycling, 
and roadside services, so they are 
faced with considerable challenges 
in terms of resource, management, 
spiraling costs and duty of care. 
Therefore, any tracking system 
needs to have the flexibility and 
functionality to provide an effective 
solution across all standard and 
specialist vehicles such as vans, 
HGVs, buses, coaches, refuse 
and recycling vehicles, gritters, 
sweepers and gully cleaners.

 Not only do the latest tracking 
systems provide real-time visibility 
to support day-to-day activities 
such as workflow management 
and job scheduling, but also 
possess powerful reporting tools 
that can deliver sophisticated 
business analysis. As a result, it is 
now possible to access valuable 
insight and business intelligence by 
understanding all aspects of fleet, 
driver and vehicle activity. This 
in-depth analysis can identify areas 
of improvement that can save both 
time and money, improve service 
and safety, and boost overall 
performance.

Tracking in action
East Riding of Yorkshire Council 

adopted an innovative tracking 
solution across more than 600 
vehicles used for more than 600 
specialist vehicles used for waste 
management, street cleaning and 
highway maintenance. The local 
authority selected the system 
from Ctrack to better control 
and utilise the mobile assets and 
their operators in order to reduce 
operating costs.
 As a result, East Riding of 
Yorkshire Council track a range of 
waste collection, street sweeping, 
street lighting, gully emptying and 
grass cutting vehicles within its 
fleet. This includes the monitoring 
of in-vehicle sensors to record 
the activation and operation of 

various equipment and systems 
such as bin lifts, sweeper brushes 
and reverse gear selection. It also 
includes a portable solution that 
will enable the tracking of hired or 
other short-term vehicles.
 By measuring the performance 
and usage of the various resources 
East Riding are able to identify 
areas of operational improvement 
and potential savings. In particular, 
the Council is targeting more jobs 
per vehicle per day to reduce fuel 
and labour costs, whilst the better 
utilisation of available assets will 
support the right sizing of the 
fleet moving forward to avoid 
unnecessary hire costs.
 Furthermore, the system 
incorporates a Driver ID solution 

with unique dallas keys issued to 
1,500 employees in the workforce 
to provide insight into individual 
vehicle operators. Each vehicle is 
fitted with a Driver ID reader and 
operators have to scan their dallas 
key each time they commence 
work to provide highly accurate 
data on their movements, driving 
styles and working patterns.
 John Skidmore, Head of 
Streetscene Services at East 
Riding of Yorkshire Council 
commented: “The operation of 
specialist vehicles represents a 
considerable cost not only in terms 
of procurement but also ongoing 
operation. We have teamed up 
with Ctrack to make the most of 

our available assets and workforce 
to maximise service delivery, 
whilst delivering cost savings and 
measurable efficiencies in these 
tough times of austerity.”  
 John Wisdom, Managing 
Director of Ctrack said: “Many 
organisations are under pressure 
to reduce overheads by taking 
costs from their business without 
impacting service levels. Vehicle 
tracking is a proven way of 
achieving savings along with 
a host of other business and 
operational benefits through 
better visibility, utilisation and 
performance. As the leading 
provider of vehicle tracking 
solutions within the UK, we are 
best placed to meet the precise 
needs of fleet operators.”

About ctrack
Ctrack provides advanced vehicle 
tracking and telematics solutions 
that deliver immediate benefits 
and financial returns resulting from 
the ability to better manage a fleet 
operation. These tools provide 
added visibility and control that 
comes from knowing the exact 
locations and status of vehicles in 
real-time.
 Suitable for fleets of all sizes, 
Ctrack delivers real advantage 
by reducing fuel consumption; 
validating overtime claims; 
eliminating unauthorised out-of-
hours vehicle use; monitoring 
driver behaviour; achieving more 
jobs per employee; enhancing 
service levels; supporting 
environmental compliance; and 
increasing protection against 
vehicle theft.
 Ctrack is part of DigiCore 
Holdings, a global company 
listed on the Johannesburg Stock 
Exchange with more than 650,000 
tracking systems fitted in 56 
countries across five continents.

www.ctrack.co.uk

Keeping track when on the 
road and out of sight

University of Winchester secures its 
applications with the help of BeyondTrust

Overview
With the help of least privilege 
management, the University of 
Winchester has consistent, robust 
security policies campus-wide, 
balancing the need to give staff 
flexibility when it is needed, without 
impacting on security or creating 
additional workload for the IT 
department.

Background
Located in the historic British city 
of Winchester, the University of 
Winchester was established in 
1840 and today, supports around 
7000 students across 16 different 
departments, with approximately 
650 staff members. Courses vary 
widely, including management, 
accounting, psychology, the 
performing arts, law, marketing, 
history, the sports industry, 
journalism, film studies and 
theology, to name but a few.
 The University of Winchester has 
an excellent reputation: 75% of its 
research last year was considered 
internationally recognised, of which 
5% was world-leading. In 2012, 
the university moved up 24 places 
in the Sunday Times League Table 
2012- Teaching Excellence ranked 
tenth in England.

I.T. Environment
Ian Short is Applications 
Infrastructure Manager and part 
of the IT management team 
responsible for the smooth-
running of the IT environment 
across the campus. The University 
predominantly runs on Microsoft 
and recently upgraded from 
Windows XP to Windows 7 and 
since this move has met the IT 
department’s expectations in 
terms of improved functionality, 
there are no immediate plans to 
upgrade to Windows 8.
 All of the back-end servers run 
Windows Server 2003 and 2008 
within an Active Directory domain. 
Ian’s department also supports 
over 1,500 Windows desktops on 

campus which includes over 7,000 
user accounts. Many of these 
desktops include laptops used 
by remote employees in various 
locations. In addition, Ian and his 
team are responsible for 120+ 
applications, with a number of 
extra locally installed applications. 
 The University’s ethos is very 
much ‘prevention is better than 
cure’. Says Ian Short, “We are 
quite fortunate in that we have had 
no security breaches due to the 
secure nature of the PC desktop 
although we do have to account 
for the fact that students bring 
in memory sticks which could 
contain viruses and other malware. 
Stealing of data has not been a 
worry, but we have given staff very 
clear guidelines about protecting 
any data they take off site.”
 The network is set up so that 
both staff and students cannot just 
connect their own devices to back 
end systems and access is limited 
to the Internet (since much of the 
content that students require is 
available online anyway, this does 
not limit what they are able to do). 

The Challenge
What is a challenge is managing 
user privileges which in the 
case of some staff, need to be 
elevated. The IT management 
team understood that it needed 
to eliminate administrator rights 
in order to minimise the risk of 
malware attacks. However, the 
team also knew that it couldn’t 
lock down the entire network 
because of the 120+ applications 
they manage. 
 Says Ian Short, “We also have 
to address the fact that there are 
times when certain members of 
staff need to install some specific 
software, perhaps to teach a part 
of the curriculum and so we do 
need to be able to give selected 
staff local control.” 
Originally, the university used 
“Admin Studio” to deal with 
specific issues, but found this 

solution to be too time-consuming 
and unreliable.

The Solution
Several years ago, Ian Short 
became aware of BeyondTrust 
PowerBroker Desktops, a 
centralised solution designed 
to reduce the threat posed 
by malware by elevating only 
necessary privileges, using a ‘least 
privilege’ model. He immediately 
realised the potential for the 
University and this led to the 
solution being implemented across 
the campus network.
 “We have been able to lock 
down our users’ access while still 
allowing applications to run where 
necessary,” Ian explained. “It’s the 
perfect solution for our IT needs. 
No longer do we need to ‘punch 
holes’ in our security in order to 
complete certain tasks.”
 With PowerBroker Desktops, 
the University of Winchester has 
completely removed administrator 
rights among its users, while 
simultaneously providing adequate 
rights to perform the tasks that 
students and staff need. Some 
of the key uses include elevating 
privileges for eight multimedia 
packages in their multimedia 
centre, 24 applications on their 
desktops, and around half a dozen 
Windows functions. PowerBroker 
has significantly decreased the 
amount of time Ian and his team 
spend on support issues.

How It Works
PowerBroker Desktops enables 
organizations to remove 
administrator rights and allow 
end-users to run all required 
Windows applications, processes 
and ActiveX controls. PowerBroker 
Desktops is integrated with Active 
Directory and applied through 
Group Policy. Policy is applied by 
creating rules in the Group Policy 
Object Editor. 
 Integration with Microsoft 
System Center Configuration 

Manager (SCCM) ensures 
automatic identification and 
reporting on all applications 
in an enterprise that require 
administrator privileges. 
Additionally, new customization 
features allow IT to create custom 
User Account Control (UAC) 
messages that request information 
from the user and may submit a 
request for privilege elevation to IT. 

Conclusion
PowerBroker Desktops has helped 
the University of Winchester 
eliminate administrator rights 
within its IT environment while 
simultaneously improving 
security and decreasing malware 
attacks, with the added bonus of 
decreasing the time spent dealing 
with user support issues. Using 
PowerBroker’s ease of policy 
configuration, the University has 
deployed unified security policies 
across its IT environment. 

Ian Short
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Huntingdon District Council 
has invested in Toro for the 
first time with the arrival of 
four Toro LT3340s, and that’s 
just the start!

Peter Haynes, supervising 
inspector for grounds 
maintenances and street cleaning 
at Huntingdon District Council, 
comments: “We’ve been loyal to 
one machinery brand for 40 years, 
but recently we haven’t been 
happy with the triple mowers we 
were using to tend the housing 
estates in St Ives, Huntingdon and 
St Neots. As a result we decided 
to demo some alternative brands 
and quickly found out there was a 

better machine for the job.”
And that machine was the Toro 
LT3340. In fact so impressed was 
Peter that he promptly placed an 
order for four machines. 
 Mike Taylor, Lely grounds 
retail manager, comments: “The 
LT3340 is one of Toro’s hardest 
working grounds mowers. Built 
to the highest specification to 
give the durability, strength and 
performance required to ensure 
productive, efficient mowing 
and a first-class finish, the 
LT3340 is perfect for a variety 
of applications, from municipal 
mowing in parks and road-side 
verges to other venues, such as 
caravan parks or schools, and in 

Huntingdon District Council’s case 
housing estates.”
 Peter continues: “The LT3340 is 
much easier to set up than the last 
triple mower we were using and a 
lot easier for the operator to use, 
too. The build quality is excellent 
and the package we bought the 
four machines on is much better. 
Overall, we have 13-14 triple 
mowers at Huntingdon District 
Council and we will be transferring 
to all Toro triples from now on.”

For more information on Toro 
machinery, call distributor Lely UK 
on 01480 226800, email  
turfcare.uk@lely.com or visit 
www.toro.com.

Toro triples triumph with 
Huntingdon District Council

Toro machinery distributor Lely 
UK has launched a flexible 
finance deal for councils, 
landscapers and others buying 
the Groundsmaster 7200 and 
360 models. 

The easy payment plan is 
designed to help customers 
buy the machines without 
compromising cash flow. 
 The Groundsmaster 7200 with 
its powerful 25hp Kubota diesel 
engine plus its heavy-duty deck 
construction and the industry’s 
toughest spindle assembly 
means this machine can tackle 
the toughest groundscare jobs. 
And now for just £99 a week 
customers can own this machine. 
 This zero-turn rotary has a net 

price to pay of £15,032.24, plus 
VAT. That means 36 monthly 
repayments of £429 and a weekly 
repayment equivalent (based on 
12 monthly repayments) of £99. 
The VAT is payable on signing the 
agreement. 
 The Groundsmaster 360 with 
its Quad-Steer, all-wheel-drive 
steering for maximum productivity, 
is a great machine for grounds 
maintenance professionals who 
have work on undulating terrains. 
On Lely’s new finance scheme it is 
available for £119 a week.
 This model has a net price 
to pay of £18,388, plus VAT. 
This works out at 36 monthly 
repayments of £515.66 and a 
weekly repayment equivalent 
(based on 12 monthly 

repayments) of £119. 
Again, the VAT is 
payable on signing the 
agreement. 
 Jeff Anguige, Lely’s Toro UK 
sales manager, says: “At Lely we 
appreciate finances are tough 
for everyone including those on 
the grounds side of turfcare, 
which is why we have launched 
flexible finance on two of our most 
popular grounds machines. 
 “If you’ve put off upgrading your 
fleet for a year or two because of 
financial pressures, these deals 
are just the answer you’ve been 
searching for. But these offers 
must end 30 April, so contact us
 today to make the most of them.”

For more details on these and 
other finance options, customers 
should call 01298 766191. Or 
contact Lely on 01480 226800 or 
email turfcare.uk@lely.com.

Lely launches flexible finance 
On Toro grounds machinery

Huntingdon District Council’s 
Peter Haynes, left, with Lely UK’s 
Mike Taylor.

On Lely’s new finance scheme the 
Groundsmaster 7200 is available for 
just £99 a week.
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SMOKE CONTROL INVOICE AUTOMATION

As with previous Aico Alarm 
Control Switches, the new Ei450 
Controller allows residents to 
simply test and silence all the 
alarms on the system and quickly 
identify and locate the exact unit 
which has triggered the system 
(visually identifying if the source 
is a fire or CO leak), all from one 
convenient location.  
 With best practice supporting 
larger alarm systems, more 
frequently with CO alarms, 
improved control functions are 
vital to ensure the system is 
simple for residents to use.  The 
new Controller has a single 
button for ease of use, guiding 
you through the actions to take in 
the correct order; for example, if 
the alarms are in normal standby 
state, pressing the Controller will 
Test the system.  If the alarms are 
sounding, pressing the Controller 
will firstly locate the source of 
the alarm; pressing it again will 
silence the system. 
 Powered by a built-in ten 
year Lithium battery, the Ei450 
Controller communicates with 
alarms using RF signals.  This 
means that there is no wiring 
whatsoever, enabling it to be 
installed with minimum expense 
and disruption.  
 The Controller has a unique 
advanced memory feature that 
can be used to check if an alarm 
has triggered when the occupant 
has been away from the property.  
Ideal for troubleshooting and 
exceptionally easy to use, simply 
access the ‘Engineering Mode’ 

of the Controller; if an alarm 
has been triggered the Memory 
section of the Controller’s button 
on the front will flash and the 
Fire or CO indicator will light 
accordingly.  Pressing the button 
will then identify the exact alarm 
that has previously triggered the 
system.  
 The Controller also comes with 
a House Coding indication feature 
to assist with installation.  As 
devices on a RadioLINK system 
need to ‘learn’ each other’s 
unique serial numbers in order to 

communicate, they are placed 
into ‘House Code’ mode during 
installation.  The Controller will 
flash to indicate the number of 
alarms the Controller is coded 
with – a useful check for the 
installer.
 The Ei450 Controller is stylish 
and sleek in design, making 
it suitable for an exceptionally 
wide range of properties, both 
modern and traditional.  It has 
been designed for use with Aico’s 
Ei2110 Multi-Sensor, 160RC 
Series and 140RC Series alarms 

when fitted to RadioLINK bases, 
plus its 200 Series and Ei262 
RadioLINK CO alarms.  
 Aico is a wholly owned 
subsidiary of Ei Electronics and 
is the first name in residential fire 
protection in the UK.  All alarms 
are designed and built in Europe 
specifically to meet UK standards 
and regulations.  

For more information, please visit 
www.aico.co.uk.

SIMPLE SMOKE ALARM CONTROL 
FROM AICO
Aico launches unique radiolink alarm controller

Aico, one of the UK’s market leaders in domestic 
Fire and Carbon Monoxide (CO) detection, has 
launched an innovative new wireless Controller 
for its RadioLINK Professional alarms.   

RadioLINK allows Smoke, Heat and CO alarms to be 
interconnected using Radio Frequency (RF) signals, 
eliminating the need for interconnection wiring. 

In 2005, Oxford Health 
NHS Foundation 
Trust (OHFT) chose 
ITESOFT, a leading 
developer of automated 
document processing 
and Purchase-To-Pay 
solutions to streamline 
their Accounts Payable 
process. This forward 
thinking approach from 
OHFT was a driving 
factor in the evolution 
of their shared service 
centre in Oxford.

The Aim
OHFT aimed to achieve financial 
spend control and visibility through 
supplier invoice automation 
and the ability to access to 
information on demand. A key 
focus was to improve supplier 
invoice data accuracy through 
eliminating manual errors, 
reducing unnecessary delays 
and easily identifying duplicate 
invoices. Having a system in 
place that was able to streamline 
the way invoices were tracked 
and authorised was also a major 
priority; indicating clearly who did 

what and when. Secondary goals 
included decreasing pressures 
on staff during busy periods such 
as year-end. There was also the 
goal to boost staff productivity 
through reducing the time spent 
on supplier enquiries, manual data 
entry and searching for misplaced 
Invoices. 
 In full, the organisation aimed to 
implement a solution whereby they 
could attain full visibility, improve 
purchase to pay cycle times and 
gain control of their Accounts 
Payable process, from both an 
operational and financial point of 
view.

What is invoice 
automation?
Automating the processing 
of invoices by integrating 
straightforward workflow and 
document matching software 
with existing systems, as a result 
removes manual and repetitive 
tasks.
Being able to access 
comprehensive financial 
management information quickly 
speeds up the decision making 
process for audit and reporting 
purposes as well as providing the 
“what if” scenario.

Why automate invoice 
processing?
A study conducted by the 
Aberdeen Group evaluated a 
certain number of accounts 
payable departments and 
designated those who had 
successfully leveraged automation 
to optimise their efficiency as being 
“high performance”.
Companies classified as “high 
performance” surpassed their 
competitors on numerous points. 
These companies showed:
• 91% reduction in the cost of  
 processing invoices
• 46% shorter invoice processing  
 cycles
• 12% decrease in late payments
• 30% reduction in the time spent  
 handling supplier queries

Main Challenges of 
an Accounts Payable 
department:
• Control & Visibility: 
 uneconomical business   
 processes and inefficient   
 payment cycles
• Auditability: Staff focused on
  data entry & lost documents,  
 rather than higher level tasks
• Accountability: A complex 
  approval & decision making   
 process

Main Challenges of OHFT’s 
Accounts Payable process:
• Invoice volumes increasing at a  
 rate of 10% a year
• No signature limit and cost 
 centre checking
• Pressures from the government 
 for tighter regulatory compliance
• Loss of paper invoices
• Complicated audit trail
• Payment delays 

What did Oxford Health 
NHS Foundation Trust 
Achieve? 
• A fully auditable process; able  
 to identify the approval process  
 efficiently
• Reduced invoice processing 
 costs
• Access to invoices anywhere  
 through a web based portal
• Over achieved PSPP targets
• Reduction in processing Staff
• No barcodes, no dividers.

To find out more visit 
www.itesoft.co.uk

An invoice automation workflow case 
study: Oxford Health NHS Foundation 
Trust (OHFT)



GPSJ

46 GOVERNMENT AND PUBLIC SECTOR JOURNAL WINTER/SPRING 2014

GPSJ

47

STORAGE DAB PUMPS

As a Government Procurement 
Service (GPS) supplier, 
Bruynzeel Storage Systems Ltd 
can save public sector clients 
time and money. To guarantee 
best value, companies 
appointed to the Framework 
have undergone a rigorous 
and EUcompliant tendering 
and evaluation process. You 
can be confident of receiving 
first class service and the 
very highest quality storage 
systems.

Bruynzeel’s four year GPS 
Framework, RM1501, includes 
high density steel storage systems 
such as mobile and static shelving. 
This includes both electronic and 
manually operated mobile systems.
 This Framework can be used 
by all public sector organisations 
in the UK including central 
government, local government, 
NHS, education, devolved 

administrations, emergency 
services, defence and not-for-profit 
organisations. The benefits of
procuring on the GPS Framework 
include:
• Guaranteed Quality - Bruynzeel  
 has undergone the demanding  
 GPS quality evaluation exercise,  
 giving complete assurance of  
 quality and fitness for purpose.  
 Bruynzeel Storage Systems is  
 IS0 9001 and ISO 14001   
 accredited.
• Best value - To be chosen for  
 the GPS Framework RM1501,  
 Bruynzeel went been through  
 a rigorous, competitive   
 tendering process, ensuring   
 best value products and service  
 at pre-tendered prices.
• Cost savings - Because 
 the Framework is fully EU
  compliant, customers save the  
 time and money normally
 associated with conducting   
 their own tendering exercise.  

 Tasks such as the selection and  
 evaluation of suppliers, obtaining  
 various bids, checking product  
 quality and confirming legislative  
 compliance has all been
 carried out by GPS. You are
  assured of best value by using  
 GPS Framework RM1501
• Speedy implementation - Save  
 time by avoiding unnecessary  
 trawling of sources and   
 undergoing the competitive
  tender process, which can   
 take up to 6 months for full EU  
 compliance.
• Legislative compliance -   
 Bruynzeel installations are fully  
 compliant with all the relevant  
 legislative and statutory   
 requirements, including health &  
 safety in the workplace.
• Easy ordering – The framework  
 is fully EU compliant, saving   
 customers the time and money  
 associated with conducting their  
 own procurement exercise. 

Bruynzeel Storage Systems  
Ltd (incorporating Nord-Plan / 
Qubiqa) has extensive experience 
of designing and installing high-
density storage systems to meet 
the full range of requirements of 
a large and varied public sector 
client base.
 Bruynzeel systems are used in 
front offices, back-offices, high 
security areas, stores, Libraries, 
Hospitals, Universities, Archives, 
Museums – anywhere and 
everywhere for unit-load storage 
and filing.
 For every GPS project, 
Bruynzeel will undertake a 
complete site evaluation and 
survey, prepare layout drawings 
and provide floor-loading 
information.

Bruynzeel Storage Systems 
Limited
0800 220 989
www.bruynzeel.co.uk

Delivering savings for the nation

Is your organisation equipped to combat this?

Randox Testing Services offers a comprehensive workplace Drug and Alcohol Testing Service, 

designed to help combat substance misuse and its related issues within the workplace. 

Randox’s revolutionary Biochip Array Technology is used to bring you a technologically 

advanced, efficient and cost effective testing service.

Create a safe working environment for you and your employees today.

70% of substance 
abusers are in full 
time employment 

Randox Testing Services, 34 Diamond Road, Crumlin, County Antrim BT29 4QX
T 028 9445 1011  E testingservices@randox.com  I www.randoxtestingservices.com
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